
2019-2020 COMMUNITY HEALTH CONTRACT 
358 District Resident Healthy Volunteer Program 

Quarter 4 (April-June) Reporting Form 

Goal 4 
To provide the residents of the district a healthy volunteer program that “gives back” to the 
community and improves their overall general health of all who participate.  
S.M.A.R.T. Objective 4a
We will record steps and monitor the health vitals of the participating volunteers to 
demonstrate the value of volunteering at REINS. 
Projected Cost: Contract Dollars Expended to Date: 

$9716.25 

Progress/Accomplishment of Goals & Objectives 

3$38,865

With the COVID-19 crisis, our goals and accomplishments took an unexpected turn.
As with everyone, we had to adapt and move on.  Our priorities became centered 
on the health and wellbeing of our Students, Volunteer, Staff and families more 
than ever before..  

However, our immediate need to close for lessons was only one element.  We 
offered support to our families and pulled together as a community.  Our everyday 
responsibilities of caring for our wonderful herd  of horses became both our focus 
as well as our therapy.  The horses became the "thing" that felt normal during a 
very strange and uncertain time.  

We worked on staying in touch with our students and making videos to keep them 
engaged.  We held two Drive-Thru Pony Parades that brought everyone together 
in a safe way.  We incorporated a Food Drive into the Parade to help others in the 
community.

We wrote grants and educated ourselves as to how we could operate a safe 
reopening.  We researched new resources and methods of engaging with our 
donors and peers.  

Gratefully, on June 1st, we resumed lessons.  We incorporated new sanitation 
measures and modified methods of operation to keep everyone safe as safe as 
possible.  We are please to report , that this has proven successful to date.

With the support of an amazing staff, dedicated volunteers and organizations like 
FRHD, we are able to stay true to our mission and endure the changes needed to 
adapt to the new world.



Impact Narrative: Volunteer-Jere McFarland 

Jere McFarland started volunteering at REINS in October of 2018. He has become one of our most 
consistent and trustworthy volunteers. Jere came to learn about REINS while he focused on recovering 
from cancer treatments. Just six months before he started volunteering, Jere had just finished his 3rd 
round of chemotherapy treatments.  

Not only is Jere one of the most tender-hearted people you’ll ever meet, but he is a fighter through and 
through. Jere is one of our senior volunteers, but that has never slowed him down.  Jere has built some 
incredible bonds with our students, particularly our youngsters. Monday morning at 9:00 AM, Jere goes 
with a student who loves hats and every Monday Jere will remember to wear a different hat for that 
student. He also has a for one heart one of our students that participates in ground lessons. The 
attention and care he gives them is priceless. Jere smoothed out river rocks, “wishing rocks”, as he calls 
them. He will often bring them for our kids to keep as a memento. These are a few examples of how he 
goes out of his way for our students. 

Jere was one of our only volunteers that continued to help us through our Covid-19 shutdown and what 
a huge help he was. At our Drive-through Pony Parade, during the shutdown and we were happily 
surprised that our students made signs with Jere’s name on them. It was then, we really started to 
realize the impact Jere has made on our program.  

Jere has shared with us that “REINS is what gets him out of bed and moving”. He said, “REINS gives him 
purpose in his life.”.  In turn, Jere gives us so much more. REINS is honored to have Jere volunteering 
with us.   
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 Accrual Basis

 REINS
 Transactions by Account

 As of June 30, 2020

Date Name Memo Amount Balance

2400 · Restricted Funds -249.47
Fallbrook Regional Healthcare -249.47

2019-2020 Healthy Volunteer -249.47
04/03/2020 Better Impact P/T, O/T, SLP, BT - Volunteer Software -259.28 -508.75
04/07/2020 DS Services Standard Coffee 2019-2020 Healthy Volunteer Program - Drinking w   -75.00 -583.75
04/10/2020 BBSI -MULTIPLE- -4,000.00 -4,583.75
04/24/2020 Ultra Graphix Volunteer jackets -132.50 -4,716.25
04/24/2020 BBSI -MULTIPLE- -3,750.00 -8,466.25

05/08/2020 BBSI -MULTIPLE- -750.00 -9,216.25

05/22/2020 BBSI 2019-2020 Healthy Volunteer Program - Payroll ta   -500.00 -9,716.25

05/25/2020 .Fallbrook Regional Health District Grant - Restricted volunteer 9,716.25 0.00

Total 2019-2020 Healthy Volunteer 249.47 0.00

Total Fallbrook Regional Healthcare 249.47 0.00

Total 2400 · Restricted Funds 249.47 0.00
TOTAL 249.47 0.00

Volunteer Budget 4th Quarter
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