
 
 

M INUTES  
BOAR D OF DIR ECTOR S M EETING 

W ed n e sd a y, J u ly 1 0 , 2 0 2 4 , 6 :0 0  p m  
Co m m u n ity H e a lth  & W e lln e s s  Cen te r  

1 6 3 6  E. M is s io n  R o a d ., Fa llb r o o k , CA 9 2 0 2 8  
*All m e e t in gs  a r e  h yb r id  u n le ss  o th e r w is e  n o t ed .  

 
*P lea se  co n t a ct  t h e  Bo a r d  cle r k  fo r  la n gu a ge  t r a n s la t io n  ser vice s  4 8  h o u r s  in  a d va n ce  o f t h e  m eet in g. 
In  a cco r d a n ce  w ith  Ca lifo r n ia  Go ve r n m en t  Co d e  Sect io n  5 4 9 5 3  t e leco n fe r en cin g w a s  u sed  fo r  th is  m eet in g. Bo a r d  m em b er s , s t a ff 
a n d  m em b er s  o f th e  p u b lic w e r e  a b le  t o  p a r t icip a t e  in  th e  w eb in a r . 
 
 
 
A. CALL M EETING TO OR DER  |  R OLL CALL |  ESTABLISH  A QUOR UM  |  P LEDGE OF 
 ALLEGIANCE- 
 Chair Bill Leach called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.  
 In attendance: Chair Bill Leach, Directors Barbara Mroz, J ennifer J effries, Mike Stanicek, Howard 
 Salmon,  CEO Rachel  Mason, Accountant Susan Woodward, Legal Counsel J effrey Scott   
 Staff members: Chief Administrative Officer J udith Oswald, Community Health & Wellness Center 
 Administrator Theresa Geracitano, Programs Coordinator Bianca Heyming, Community Resource 
 Navigator Katia Elizondo Marquez, Outreach & Communications Coordinator J asmine Thomas,  Admin  
 Office Receptionist Tracy Rosalee, Wellness Center Receptionist Patty Taylor, Executive 
 Assistant/ Board Clerk  Raquel Williams, Village News Photographer David, and Members of the Public 
 
B. AP P R OVAL OF TH E AGENDA- 

Act io n : It was moved by Director Salmon seconded by Director Mroz to approve the agenda as 
presented. 

 M o t io n  ca r r ie d  (5 -0 )  
 Director Leach…Aye 
 Director Mroz….Aye 

Director J effries…Aye 
Director Stanicek…Aye 

 Director Salmon…Aye 
  
 
C. P R ESENTATION –  2024-2025 COMMUNITY HEALTH CONTRACTS GRANTS  
  BIG CHECK PRESENTATION  (List of Grantees and dollar amounts attached to the minutes.) 
              
 
 
D . P UBLIC COM M ENTS –  ANNOUNCEM ENT- NONE  
  
  
E . CONSENT ITEMS -   
  
 E1. Minutes of J une 5, 2024, Finance Meeting 
 E2. Minutes of J une 12, 2024, Board of Directors Meeting 
 E3. Minutes of J une 12, 2024, Foundation Board of Directors Meeting 
 E4. Minutes of J une 19, 2024, Facilities Committee Meeting 
 E5. Minutes of J une 19, 2024, Strategic Planning Committee Meeting 
 E6. Minutes of J une 26, 2024, Governmental & Public Engagement Committee Meeting 
 E7. Finance Committee Report –  Directors J effries and Stanicek 
 E8. Facilities Committee Report –  Directors J effries and Mroz  
 E9. Strategic Planning Committee Report –  Directors  Leach and Mroz 
 E10. Governmental & Public Engagement Committee Report –  Directors Stanicek and Leach 



 E11. Community Health & Wellness Center Administrator Report- Theresa Geracitano 
 E12. Chief Executive Officer Report –  Rachel Mason 

E13. General Counsel Report–  J effrey Scott  
 
Act io n : It was moved by Director J effries seconded by Director Mroz to approve the consent items as 
presented. 

 M o t io n  ca r r ie d  (5 -0 )  
 Director Leach…Aye 
 Director Mroz….Aye 

Director J effries…Aye 
Director Stanicek…Aye 

 Director Salmon…Aye 
 

 
 
F . DISCUSSION P OSSIBLE ACTION ITEMS- 
 
 F1. District Policy Manual  
 Chair Leach opened the discussion on the Updated Policy Manual. Legal Counsel J eff Scott commented 
 that it is an organic document with flexibility to add things when necessary. Director Salmon 
 commented that if Legal Counsel J eff Scott and CEO Rachel Mason have approved the policy, then the 
 Board should as well.  

  
Act io n : It was moved by Director Salmon seconded by Director Stanicek to approve the District Policy 
Manual as presented. 

 M o t io n  ca r r ie d  (5 -0 )  
 Director Leach…Aye 
 Director Mroz….Aye 

Director J effries…Aye 
Director Stanicek…Aye 

 Director Salmon…Aye 
 
 
  
G. BOAR D M EM BER  COM M ENTS & ITEM S FOR  SUBSEQUENT MEETINGS –   
 Director J effries shared her experience with the Board about FRHD Staff members Katia Elizondo 
 Marquez and J asmine Thomas who joined her at a career day for elementary students. The 
 students enjoyed hearing about Katia and J asmine’s careers at FRHD.  
  
 

H . CLOSED SESSION 
 
H1. Personnel Matters pursuant to Government Code Section 54957(b)(1) –  CEO 

Annual Evaluation 
 

Act io n : It was moved by Director Leach, seconded by Director J effries to move into closed 
session at  6:50p.m.  

 M o t io n  ca r r ie d  by the following roll call vote (5-0) 
Director J effries…Aye 
Director Mroz…Aye 
Director Leach…Aye 
Director Stanicek…Aye 
Director Salmon… Aye 

 

  
 
I . R ETUR N TO OP EN SESSION  

Return to open session at 7:25 p.m. 



The Board discussed the CEO evaluation in closed session and directed legal counsel to take 
appropriate action.  

 
 
   J . ADJ OUR NM ENT-  
  
 There being no further business the meeting was adjourned at 7:30 pm.  
 
 

 
 
 
 
 

 
Executive Assistant /  Board Clerk  
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