
Organization Information
Legal Name

Fallbrook Senior Citizens Service Club

DBA (if Applicable)

Fallbrook Senior Center

Program Name/Title
Congregate Meal Program

Brief Program Description
The Congregate Meal Program provides hot, freshly prepared and highly nutritious food five days a 
week for seniors (60+) in our Health District. The Program relieves present-day hunger for our food-
insecure seniors and encourages good health, instills self-respect, and a hope they will be able to 
remain active, independent seniors.

Is this a new (pilot, recently developed) or established program?

Established Program

Program Information - Type

Ongoing

Requested Amount
47000.00

Organization’s Mission Statement
The mission of the Fallbrook Senior Center is to promote healthy aging, independence and well-being 
of active, older adults in the communities we serve. We will provide programs and services which 
support the dignity and enrichment of life for seniors fifty (50) and above.

Organization’s Vision Statement
The Fallbrook Senior Center will be recognized as a model Center for excellence in the delivery of 
services to active, older adults and will be committed to meeting the needs of those it serves.

Agency Capability
The Fallbrook Senior Center started a nutrition program in 1978 and the program has been in 
continuous operation since that time. The Nutrition Program includes both congregate (restaurant 
style) and home-delivered meals for any senior in our regional district communities who is 60 years old 
and above, without regard to their ability to contribute toward the cost of the meals. In 2020 at the 
outbreak of COVID-19, the Fallbrook Senior Center immediately adapted the Congregate Meal program 
to a Meals-to-Go program that was offered with curbside delivery to maintain social distancing. 
Although socialization was curtailed, meals were provided to alleviate food insecurity for seniors in the 
community. The Meals-to-Go program was in place from March 2020 through November 2021. During 
the past year, the Senior Center has provided a variety of musical entertainment during selected meal 
periods to enhance the dining experience and encourage socialization. One event was our first annual 
celebration of Mexico’s Independence Day. A mariachi band as well as folkloric dancers were brought in 
and the public was invited, even if they didn’t partake of the meal, just to enjoy the entertainment. Over 
50 spectators attended in addition to our congregate meal clients and a great time of dancing and 
laughter filled the dining hall.
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Agency Collaborations
The San Diego  County Aging and Independence Services (AIS) provides partial funding of our Nutrition 
Program along with offering the services of a Registered Dietitian to help us develop healthy balanced 
meal plans.  
<span style="font-size:11.0pt;
font-family:"Calibri",sans-serif"></span>
Three years ago, the San Diego Seniors Community Foundation invited us to participate in a coalition 
with all the senior centers in the County to share issues, resources and ideas with the goal of finding 
solutions. SDSCF chose Fallbrook to be a pilot center for, and provided at no cost, the "My Senior 
Center" CRM system. The system uses a small bar-coded tag read by a scanner to check in participants 
for the Congregate Meal as well as activities throughout the Center. The CRM system eliminates time-
consuming spreadsheets used previously. If the program is successful, SDSCF will seek to have the 
system installed at senior centers throughout San Diego County. SDSCF has also provided seed 
funding to expand our Thrift Shop as a capacity building project to provide more sustainable funding for 
the meal programs.
Cal State San Marcos School of Nursing students create educational materials that they distribute to 
all meal recipients while conducting nutrition and health training on a weekly or quarterly basis. During 
these visits, a clinic environment is setup on-site to do blood pressure monitoring and diabetes 
screening. 
The Fallbrook Regional Health District was a vital resource during COVID-19 for information and 
services as well as supplies to keep our staff and clients safe. FRHD informational flyers are posted at 
our Congregate Meals. Grant writing assistance provided by FRHD has helped us to obtain funding from 
other sources to support our meal programs. The FRHD relationship allows the Senior Center to feed 
the many seniors who depend on us to provide daily access to food that supports healthy eating.

Target Population - Age

Percent of program participants Estimated number of participants

Children (infants to 12)

Young Adults (13-17)

Adults (18-60) 5 12

Seniors (60+) 95 238

We do not collect this data (indicate
with 100%)*

Gender

Percent of program participants

Female 57

Male 43

Non-binary

Unknown*
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Income Level

Percent of program participants

Extremely Low-Income Limits, ceiling of
$32,100

Very Low (50%) Income Limits, ceiling of
$53,500

Low (80%) Income Limits, ceiling of $85,600

Higher Than Listed Limits

We do not collect this data (indicate with
100%)* 100

*Target Population - Income Level
Not collected. A portion of the funding for our meal program is obtained from the County of San Diego 
AIS. They require income information NOT be collected from participants in the program and do not 
want participants discriminated against based on their ability to contribute toward the cost of the meal.

Projected number of residents that will directly benefit (participant/client) from this program.
250

Social Determinants of Health (SDOH)
Program/Services Description - Social Determinants of Health

Economic Stability (Employment, Food Insecurity, Housing Instability, Poverty)

Neighborhood & Built Environment (Access to Foods that Support Healthy Eating Patterns, Crime
and Violence, Environmental Conditions, Quality of Housing)

Statement of Need/Problem
The USDA defines “food and nutrition insecurity as an individual-, household-, and neighborhood-
level economic and social condition describing limited or uncertain access to adequate and 
affordable nutritious foods and is a major public health concern.” In 2019, the organization 
“Feeding San Diego” reported that “360,530 people in San Diego County are food insecure (11% of 
total population; 1 in 8 people)”. More recently, a study by the County of San Diego Hunger 
Coalition estimates that as of June 2022, nearly 1 in 4 (23%) San Diegans including Fallbrook, 
Bonsall, and Rainbow (the FRHD), experience nutrition insecurity. Compare the two studies and we 
see food insecurity in San Diego County has doubled over the past three years. The US Census 
Bureau reports Fallbrook’s population in 2020 at 32,267, of which 17.8% are age 65 or better. The 
number of adults age 65+ in Fallbrook, has grown by almost 4% over the 2010 census. In Bonsall, 
the 65+ population is 22% and in Rainbow, 29% are age 65 or better. Moreover, the Hispanic 
population in Fallbrook has grown to 51% as of 2020. This is important to note as research by the 
San Diego Hunger Coalition reports that nutrition insecurity disproportionately impacts people of 
color, specifically at a rate of 39% for Latino. According to the Hunger Coalition’s study, 111,000 
older adults in San Diego County, that is 1 in 4 older adults, are battling nutrition insecurity. In our 
Health District, this equates to more than 1,700 seniors. As critical as good nutrition is for our 
seniors, isolation can be equally harmful, even deadly, and socialization provided by a congregate 
meal program should be encouraged. Efforts must be made to increase awareness of available 
food programs and the benefits of improved health through good nutrition and socialization. 
Large-scale studies by the American Counseling Association suggest that the quality and quantity 
of meals, as well as the social setting are extremely valuable in decreasing the risk for

Create your own automated PDFs with Jotform PDF Editor- It’s free
3

https://www.jotform.com/products/pdf-editor/?utm_source=pdf_file&utm_medium=referral&utm_term=220614814088152&utm_content=jotform_text&utm_campaign=pdf_file_branding_footer


 depression, benefiting mental and emotional health, and enhancing long-term, positive brain 
function.  As the senior population continues to grow at a rate outpacing available services, the 
Fallbrook Senior Center is committed to providing a meal program to seniors in our District that 
will promote healthy aging and independence.

Statement of Need/Problem - Others
The Fallbrook Senior Center is the only organization in our Health District that provides daily, freshly 
prepared meals for seniors at no charge, in an environment encouraging socialization. The Fallbrook 
Food Pantry delivers to their senior clients one box each week containing fresh foods, canned, and dry 
goods that they must prepare themselves. Meals on Wheels delivers hot meals daily to customersfor a 
fee. These other food providers offer a brief wellness check during delivery, but none offer the 
opportunity for important socialization. <span style="font-size:11.0pt;font-family:"Calibri",sans-serif">
</span> 
 
The Congregate Meal Program provides seniors one substantial, nutritious lunch daily. The Fallbrook 
Food Pantry offers a good complimentary program for other meals during the day (ie. breakfast) at no 
cost to their clients. Our District has over 1,700 nutrition-insecure seniors. FSC does not have the 
capacity to feed that many seniors; we must all work together to meet their need for food.

Program/Services Description - Program Entry
Seniors, or their caregiver/family, will find the Senior Center is listed as an approved meal provider in 
the Aging and Independence Services (AIS) section of the County of San Diego website, under “nutrition 
services”.  the Senior Center is listed as an approved meal provider in the Aging and Independence 
Services (AIS) section of the County of San Diego website, under “nutrition services”. The Foundation 
for Senior Care is given our flyers describing the meal program and these are made available to their 
clients as needed. As a partial funder of the meal program, AIS requires that after an individual has 
attended the Congregate Meal Program three times, they must complete an Intake Form that includes a 
nutritional assessment and the person's level of activities of daily living, forming a "Care Plan" for each 
client.  
 
The AIS Registered Dietician conducts periodic unscheduled visits at least five times each year in order 
to evaluate our meal program. During these visits, the kitchen is inspected, and staff and volunteers are 
observed to determine that County health, safety, and nutrition guidelines are met. In addition, the 
Dietician will talk with our guests, sometimes as a group, sometimes to specific individuals as a follow 
up to information from their Care Plan. Client Care Plans for all meal recipients are reviewed by our 
staff and updated for health changes at least once each year. 
 
At least twice a month, nurses and nursing students from Cal State San Marcos provide nutrition and 
health training for all attendees of the Congregate meal. In addition, a personal wellness check is 
provided for those meal recipients who are interested. The wellness check includes private, one-on-one 
consultations with a nurse who monitors blood pressure and temperature while encouraging clients to 
ask questions about health-related issues. During this time, the nurse will review the training materials 
being provided to encourage compliance with healthy nutrition recommendations.

Program/Services Description - Program Activities
The Fallbrook Senior Center helps to alleviate food insecurity among seniors by offering freshly 
prepared, hot, nutritious meals in a congregate setting (restaurant style), Monday through Friday, at no 
cost to seniors 60 years and better. Seniors are given the opportunity to make a voluntary $5 
contribution. For low-income seniors, the no-cost option allows them to allocate budget to other 
critical needs.  The meals provide seniors access to foods that support healthy eating patterns. Every 
meal complies with the nutritional requirements set forth in the Dietary Guidelines for Americans 2005 
Act and California Regulations while providing one-third of the Dietary Reference Intakes requirements 
outlined in the Older Americans Act. Program oversight is conducted by the County of San Diego Aging 
and Independence Services (AIS) who approve the monthly menus to ensure nutritional compliance and 
who also conduct onsite inspections at least quarterly to assure meal preparation is done in a safe,
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 sanitary and controlled environment by Certified Food Handlers.
In our Congregate setting, after scanning in, our guests select where they want to sit at tables set for 
up to eight people. The large table size provides a setting to encourage socialization with other seniors 
and can help to overcome an epidemic of senior isolation. For many seniors, the resumption of the 
Congregate meal satisfies their nutrition needs and also helps to mitigate the negative social aspects 
of isolation and loneliness that were brought on by the lockdowns of the COVID-19 pandemic.  The 
majority of seniors desire to maintain their independence and remain in their homes as they age. 
However, care must be taken that independence doesn’t result in isolation which the health industry has 
determined can be as deadly as smoking and obesity. “Dubbed a “silent killer”, social isolation 
increases the odds of mortality by 30%.” (Holt-Lunstad, 2018). In our Congregate meal setting, social 
interaction with other seniors from the community is strongly encouraged. Food security and 
independence for our seniors is possible with the help of the Congregate Meal Program.
Twice a month, students from Cal State San Marcos School of Nursing conduct nutrition and 
health training for all participants attending the congregate lunch. The nutrition education 
includes informative and relevant printed material and will cover a variety of topics such as 
shopping on a budget, meal planning, and how to exercise at home using a towel for stretching 
exercises and soup cans as weights for strengthening muscles. The take-home flyers/leaflets 
prepared by the students provide helpful reminders of the day’s training

Program Goal #1
Through the Congregate Meal Program, the Fallbrook Senior Center strives to reach as many adults as 
possible aged 60 and over to help alleviate food insecurity and isolation. The goal of the Senior Center 
is to provide meals with high nutritional value in a social setting at no cost for seniors 60+ residing in 
the communities of Fallbrook, Bonsall, Rainbow and De Luz. Initiatives are being developed to create 
greater awareness of the program and thereby attract more seniors who could benefit from 
participation in the program. The benefits include healthy aging, improved quality of life through good 
nutrition, and the ability to remain in their homes as long as is safely possible.

Program Objectives - Goal #1
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S – The Congregate Meal Program serves approximately 30 – 45 nutritious meals each day, in
a socially interactive setting, at no cost to seniors 60 and above in our Health District. Meals
provided are substantial, hot, and meet the strict dietary guidelines established by AIS and
based on the specific nutritional needs of seniors. By providing access to foods that support
healthy eating patterns, the desire of many seniors to maintain their independence and age in
place can be a reality

M – Providing meals to more seniors, reduces the number of food insecure seniors in the
District. In FY 2023-2024, the objective is to exceed the number of meals served in FY 2022-
2023. Moreover, the kitchen and dining room are subject to unscheduled, on-site inspections
by AIS to assess cleanliness, safety, and proper hygiene during serving of meals and clearing
of dishes. Passing these inspections with few or no corrective action items is critical to being
allowed to maintain the program

A – Initiatives are being developed to create greater awareness of the program and thereby
attract more seniors who could benefit from participation in the program. These initiatives
include more frequent social media posts. Additionally, a three-minute outreach video has
been created that will be presented to various clubs and organizations in the District. The
video focuses heavily on the meal programs offered by the Senior Center and also on
available exercise classes and other activities

R – In FY 2023-2024, the objective of the Congregate Meal Program is to serve more meals to
Health District seniors (60+) than meals served in FY 2022-2023 (numbers not yet available).
Working to create greater awareness of the availability of the meal program, renders the
attainment of this objective realistic

T – In FY 2023-2024, the objective of the Congregate Meal Program is to serve more meals to
Health District seniors (60+) than meals that were served in FY 2022-2023 (numbers not yet
available). The attainment of this objective will be determined after the close of the fiscal year
(June 30th) when meal counts are tallied

Program Outcomes/Measurables - Goal & Objectives #1
The Senior Center measures success by the number of seniors participating in the meal program; the 
more seniors receiving meals means more seniors benefiting from food security. Food security is not 
met merely by providing a quantity of food, that food must also be nutritious. Meals provided by the 
Senior Center meet strict guidelines established by the County AIS and based specifically on the 
nutritional needs of seniors. The success of the program also includes the food preparation and 
serving environment that are regulated by rigorous requirements to assure the health of our guests (the 
meal recipients). Each year, the kitchen and dining room are subject to five unscheduled, on-site 
inspections by the County to assess cleanliness, safety, proper hygiene during serving of meals and 
clearing of dishes, and food handler certification for all staff and volunteers involved in the program. 
Success is achieved when we pass these inspections with few or no corrective action items. The 
Senior Center’s mission of being a social location for seniors and to promote the dignity and 
enrichment of life is accomplished with the environment we create for our Congregate Meal Program. 
Success is achieved when more of the senior population are drawn into our program. Outreach events 
have been identified to further promote the meal programs throughout 2023-2024. The success of the 
outreach efforts will be measurable by the number of seniors participating and the meals served. In FY 
2023-2024, we hope to expand the program by serving more meals than last year.

Anticipated Acknowledgment
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Anticipated Acknowledgment

Social Media Postings Print Materials to Service Recipients Website Display

Anticipated Acknowledgment
Acknowledgement of the funding received from the Fallbrook Regional Health District will be in our 
monthly newsletter and on our website. The monthly meal menus will feature the Fallbrook Regional 
Health District logo as well as social media posts throughout the year (Facebook and Instagram).

Terms and Conditions
Accepted

Authorized Signature
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2023 Board of Directors: Full Name, Board Position, Professional Affiliation/Industry, email  
1. Nicole Williams, President, member Association of Surgical Technologists, healthcare industry  

a. techchick@gmail.com  
2. Ronald Spencer, First Vice President, Manager (retired), nuclear power plant (San Onofre), energy industry 

a. Spencer-ronald@sbcglobal.net 
3. John A. Schirner, Secretary, Certified Internal Auditor (retired), finance industry 

a. gnpajack@gmail.com 
4. Richard West, Director, U.S. Dept of Defense (retired), electronics industry 

a. westrichard492@gmail.com 
5. Carmen Cervantes, Director, Founding Administrative Assistant (retired) Fallbrook Senior Center 

a. Alvarez1945one@gmail.com 
6. David Schwartz, Director, attorney practicing at Elder Law and Advocacy, legal services for seniors 

a.  avilayoq@gmail.com 
7. Tom Mintun, Director, Engineering and Program Management (retired), member American Nuclear Society, past 

president of Friends of the Fallbrook Library (2016-2023)  
a. tmintun@roadrunner.com 

8. Liduvina Favela, Director, Business owner (Ace Party Rentals), service industry 
a. acepartyrentals92028@gmail.com 

9. Howard Salmon, Director, health care operations and planning, past Chairman of Fallbrook Regional Health Care 
District, Lifetime Fellow American College of Health Care Executives 

a. hsalmon@hwsadvisors.com 
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Jun 30, 22

ASSETS
Current Assets

Checking/Savings
Chase Bank

Chase Bank-Bingo 1,550
Chase Bank-Thrift Shop 34,535
Chase Bank Checking 39,606

Total Chase Bank 75,691

Petty Cash 538

Deposits in Transit Account 428
Fidelity Investments 1,039,159

Total Checking/Savings 1,115,816

Other Current Assets
AIS Contract Receivable 23,590
Land Rental Commitment 11,500
Prepaid Insurance 3,424
Prepaid Expenses 1,788

Total Other Current Assets 40,301

Total Current Assets 1,156,117

Fixed Assets
Facilities 504,244
Equipment Office 45,761
Solar Equipment 63,264
Vehicles 15,100
Bingo Equipment 6,050
Other Equipment 5,100
Thrift Shop Improvements 44,268
Accumulated Depr.-Restricted -40,912
Accumulated Depr.-Unrestricted -530,214

Total Fixed Assets 112,659

Other Assets
Thrift Shop Inventory 3,657

Total Other Assets 3,657

TOTAL ASSETS 1,272,434

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 19,829

SENIOR CITIZENS SERVICE CLUB, INC.
Balance Sheet

As of June 30, 2022
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Jun 30, 22

Other Current Liabilities
Payroll Benefits Payable 64
Deferred Grant Income 50,000
Accrued Payroll 10,769
Accrued Accounts Payable 3,270
Payroll Taxes Payable 1,102
Sales Tax Payable 1,734
Accrued Vacation 13,808

Total Other Current Liabilities 80,747

Total Current Liabilities 100,576

Total Liabilities 100,576

Equity
Net Assets w/o Donor Restrictio 1,351,456
Net Assets w/Donor Restrictions 38,291
Net Income -217,888

Total Equity 1,171,858

TOTAL LIABILITIES & EQUITY 1,272,434

SENIOR CITIZENS SERVICE CLUB, INC.
Balance Sheet

As of June 30, 2022
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Jun 22 Jul '21 - Jun 22

Ordinary Income/Expense
Income

Donated Thrift Shop Inv - Merch 3,562 3,562
Program Income 0 302
COVID 19 Grant 20,000 20,000
AIS Contract 13,330 130,094
Donations 424 27,223
Grant Income 61,099 225,406
Meals 4,083 45,619
Memberships 165 7,260
Fundraising 303 7,340
Thrift Shop Sales 7,847 86,584
Miscellaneous Income 0 2,082

Total Income 110,812 555,472

Gross Profit 110,812 555,472

Expense
Program Supplies 0 485
Insurance - Workers Comp 4,316 4,316
Salaries - Employer Payroll Tax 25,390 25,390
Fundraising Expenses 0 2,145
Advertising Expense 0 5,318
Auto Expenses & Repairs 29 8,971
Bank and Merchant Fees 106 1,658
Dues & Subscriptions 55 2,205
Maintenance & Repairs 347 7,033
Food Costs 10,017 118,620
Fuel 999 8,847
Insurance - General 1,050 12,677
Miscellaneous Expenses 42 3,528
Office Supplies & Expenses 482 7,581
Outside Services 118 882
Postage 2 858
Professional Fees 1,590 38,692
Rents 850 10,940
Salaries 25,246 262,504
Salaries - Fringe Benefits (25,134) 27,112
Office Equipment & Small Tools 4,573 5,508
Kitchen/Dining Room Supplies 1,210 31,533
Taxes & Licenses 0 1,145
Telephone 320 3,773
Utilities 541 6,106

Total Expense 52,149 597,827

Net Ordinary Income 58,663 (42,356)

SENIOR CITIZENS SERVICE CLUB, INC.
Combined Income Statement for the One Month and YTD Ended

June 2022
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Jun 22 Jul '21 - Jun 22

Other Income/Expense
Other Income

Monthly Portfolio Value Change (54,683) (114,601)
Interest & Dividends 2,710 25,089

Total Other Income (51,973) (89,512)

Other Expense
Investment Management Fees 0 8,954
Depreciation Expense 1,893 22,934

Total Other Expense 1,893 31,889

Net Other Income (53,867) (121,401)

Net Income 4,796 (163,756)

SENIOR CITIZENS SERVICE CLUB, INC.
Combined Income Statement for the One Month and YTD Ended

June 2022
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Fallbrook Senior Citizens Service 
Club

PROGRAM 
NAME: Congregate Meal Program

1) A INDIRECT EXPENSES: PROGRAM 
COST

APPLYING 
ORGANIZATION OTHER  FUNDERS REQUESTED FROM 

FRHD
A1 Administrative Support            21,000                     6,000                   15,000 

A2 General Insurance (not program specific 
)              1,000                        500                        500 

A3 Accounting & audit expenses            10,000                     4,000                     6,000 
A4 Consultant/Contractor Fees

A5 Physical Assets (Rent, Facility Costs)              1,000                        500                        500 
A6 Utilities              2,000                     1,000                     1,000 
A7 IT & Internet                 300                        300 
A8 Marketing & Communications              1,000                        400                        600 
A9 Office Supplies              1,500                        700                        800 

A10 Training & Education 

A11 Other: specify

TOTAL INDIRECT EXPENSE            37,800                   13,400                   24,400                           -   

B PERSONNEL EXPENSES - PROGRAM 
SPECIFIC

 PROGRAM 
COST 

 APPLYING 
ORGANIZATION  OTHER  FUNDERS  REQUESTED 

FROM FRHD 
B1 Salary-Chef (0.4)            16,000                     3,000                     5,000                     8,000 
B2 Salary-Kitchen Assistant (0.4)            10,300                     2,300                     4,000                     4,000 
B3 Salary-Nutrition Mgr/Administrator (0.3)            28,000                   10,000                   18,000 
B4 Salary-Lead Server (part-time 1.0)              6,000                     1,000                     2,000                     3,000 
B5 Payroll Expenses (WC, taxes)              8,500                     2,000                     4,500                     2,000 
B6 Benefits              2,700                     2,700 
B7 Other: specify

TOTAL PERSONNEL EXPENSE            71,500                   21,000                   33,500                   17,000 

C DIRECT PROGRAM EXPENSES  PROGRAM 
COST 

 APPLYING 
ORGANIZATION  OTHER  FUNDERS  REQUESTED 

FROM FRHD 
C1 Equipment

C2 Program/Kitchen Supplies              9,000                     1,000                     3,000                     5,000 
C3 Printing/Duplicating                 800                        800 
C4 Travel/Mileage

C5 Program Specific Insurance              3,000                     1,000                     2,000 
C6 Food            50,000                     5,000                   20,000                   25,000 
C7 Kitchen Rental              4,300                     2,000                     2,300 
C8

C9

C10

C11

C12

C13

C14

C15

TOTAL OTHER EXPENSES            67,100                     9,800                   27,300                   30,000 
W X Y Z

D TOTAL ALL EXPENSES PROGRAM 
COST

 % REQUESTED 
FROM FRHD

176,400$       27%

2) FUNDING SOURCES
E FUNDS FOR PROGRAM
E1 APPLYING ORGANIZATION              X 44,200             25%

E2 OTHER FUNDERS                             Y 85,200             48%

E3 REQUESTED FROM FRHD               Z 47,000             27%

TOTAL FUNDING SOURCES          176,400           NOTE:  THIS AMOUNT SHOULD BE EQUAL TO YOUR PROJECT COST.

3)      % OF AGENCY BUDGET
F             699,463                     176,400 25%

 AGENCY 
BUDGET** PROGRAM COST    % of AGENCY 

BUDGET

 ** Agency budget is your agency’s entire budget for the year.   Fill in the amount.  
FRHD CHC GRANT BUDGET INSTRUCTIONS - TAB 2      

CALCULATE % of Total Agency 
budget that this Program represents. 

FRHD CHC GRANT BUDGET FORM                              
Agency 
Name:
Not all line items will correspond with your program budget. If the item does not fully align either leave it blank or group 

it in the best category possible. However, be sure your program budget is fully itemized. 



Fallbrook Senior Citizens Service Club
Congregate Meal Program

INSTRUCTIONS:

Date Submitted Amount Requested Status

7/22 $10,000 Awarded

Agency Name:
Program Name:

List other grant funders that have been approached by your organization for this program in the past year, do not 
include FRHD. Include Name, Date, Amount Requested, Awarded, Declined or Pending.

Funder Name

Legacy Endowment



Agency Name: Fallbrook Senior Citizens Service Club
Program Name: Congregate Meal Program

Total Organization Budget (Current Fiscal Year)

Total Project Budget (Current Fiscal Year)

Leave cells blank if they are not applicable to your organization - do not mark with NA.

Organization Sources of Revenue Sources of Funding 
(Total Organization Budget) (This Project Request)

Source of funds $ Amount
Percent 
of Total

One-time 
funding? 
(Yes/No) $ Amount

Percent of 
Total

One-time 
funding? 
(Yes/No)

Federal
State
City/County* 180000 25.7% No 79000 44.8% No
Other Govt.
Proposed FRHD 124700 17.8% No 47000 26.6% No
Fees for Service
Grants (non-gov't) 72000 10.3% No 10000 5.7% No
General Donations 100000 14.3% No 32000 18.1% No
Other Internal 
Organizational Fundraising 85000 12.2% No 8400 4.8% No
Other (list):
Thrift Shop sales 110000 15.7% No
Membership fees 8000 1.1% No
Misc. (dividends/interest) 19763 2.8% No

Total $699,463 100.0% $176,400 100.0%
* City/County
If the organization currently receives funding from any Cities or Counties, please list the 
jurisdiction and contract amount below.

699,463.00$                     

176,400.00$                     

1.  $50,000 from County of San Diego Community Enhancement Grant for the meal program.               
2. $130,000 from County of San Diego Aging and Independence Services (AIS):  Total annual contract 
amount is 14,160 meals ($79,437) for our Home Delivered Meal Program and 10,000 meals ($59,000) 
for our Congregate Meal Program.  This is a reimbursing contract, and thus, only meals served are 
reimbursed to the Senior Center at a fixed price per meal.  AIS will not allow a transfer of funds from 
one meal program to the other.  



Fallbrook Senior Citizens Service Club
Congregate Meal Program

INSTRUCTIONS:

A. INDIRECT EXPENSES: Please indicate by the Line Number and Item Name

# Name Narrative:

B. PERSONNEL EXPENSES -PROGRAM SPECIFIC
# Name Narrative:

B1 Salary-Chef

B2 Salary-Kitchen 
Assistant

B4 Salary-Lead Server

C. DIRECT PROGRAM EXPENSES
# Name Narrative:

C2 Kitchen Supplies

C6 Food

$8k of the $16k needed to employ an experienced chef insures that we can continue to 
provide quality meals that meet the strict requirements of the program

$4k of the $10.3k needed to employ an assistant to the chef to insure we are able to 
prepare meals each day for the seniors who depend on this food source

Agency Name:
Program Name:

1.   List items from your PROJECT  BUDGET FORM (Sections A and B) that you are seeking FRHD support, and that 
requires explanation.

2.   Your narrative should explain why this expense is necessary to the project and why or how FRHD funding would 
make an impact.

$5k of the $9k needed for aprons and towels, napkins and paper goods, cleaning and 
sterilizing supplies, rubber gloves.  Use of many of these items are required by the 
Health Department for food-handling establishments and allow us to pass inspections 
with "A" rating.

$25k of the $50k needed for food that includes fresh, frozen, and canned foods 
necessary to prepare meals as planned on the monthly menu.  The purchase of food is 
of the highest priority to continue the meal program.

$3k of the $6k needed to employ this part-time certified food handler to serve meals and 
beverages as well as clearing dishes at the end of lunch. Also coordinates volunteer 
servers in setting tables, serving diners, and clearing/sanitizing tables to clean the dining 
area.
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