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AT 

VIRTUAL MEETING LOCATION: 
TELECONFERENCE 



 

 

 
 

AGENDA 
REGULAR BOARD MEETING 

Wednesday, May 13, 2020, 6:00 p.m. 
 
In accordance with the current State of Emergency and the Governor’s Executive Order N-25-20, 
of March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing will be used for this meeting.  
Board members, staff and members of the public will be able to participate by webinar by using 
the following link: 
https://us02web.zoom.us/j/82637746720?pwd=MDJYTXBEMFpXRk52M25TZ1ZtbW1lUT09 
Meeting ID: 826 3774 6720,  Password: 6Ckquz.  Participants will need to download the Zoom app 
on their mobile device.  Members of the public will also be able to participate by telephone using 
the following dial in information: Dial in #: (310) 372-7549  Passcode 660448. 
 

A. CALL MEETING TO ORDER / ROLL CALL / ESTABLISH A QUORUM / PLEDGE OF 
ALLEGIANCE 

 
B. APPROVAL OF THE AGENDA 
 
C. PUBLIC COMMENTS 

Opportunity for board members and citizens to speak on items of interest within subject matter jurisdiction of the District. Please note 
that, for comments made on items  not appearing on the current agenda, the Board may take no action as to the comment at the current 
meeting (Gov’t Code 54954.3[a]), and the Board is allowed only a brief response to the speaker’s comment. For the record, please state 
your name.  “Request to speak” cards should be filled out in advance and presented to the Board Chair or the recording secretary.  The 
Board has a policy limiting any speaker to not more than five minutes  

 
D. CONSENT ITEMS 
 D1. Approval of March 2020 Financial Statements ................................................................ 2 
 D2. Minutes of April 1, 2020 Finance Committee Meeting ................................................... 26 
 D3. Minutes of April 8, 2020 Regular Board Meeting ........................................................... 29 
 D4. Minutes of April 15, 2020 Strategic Planning Committee Meeting ................................. 36 
 D5. Minutes of April 17, 2020 Facilities Committee Meeting ................................................ 39 
 
E. REPORTS/POSSIBLE ACTION 

E1. Finance Committee – Directors Jeffries and Mroz 
Recommendation:  That the board approve the transfer of $48,000.00 from the 
Community Investment Fund account to reimburse the Operating account. 

E2. Gov’t and Public Engagement Committee – Directors Schwartz-Frates and Mroz ........ 42 
E3. Facilities Committee – Directors Leach and Mroz 
E4. Strategic Planning Committee – Directors Salmon and Jeffries 

Recommendation:  That the board use the document “Strategic Plan Development for Use 
of FRHD Resources” as a guide for designing a timeline and process for board 
conversations and decisions relative to a framework for use of District funds. .............. 46 

E5. Executive Director – Rachel Mason .............................................................................. 49 
E6. General Counsel – Jeffrey Scott ................................................................................... 52 

  

https://us02web.zoom.us/j/82637746720?pwd=MDJYTXBEMFpXRk52M25TZ1ZtbW1lUT09


 

 

F. DISCUSSION/POSSIBLE ACTION ITEMS 
F1. Consideration of Resolution No. 432 – Annual Statement of Investment 

  Policy for Fiscal Year 2020-2021 .................................................................................. 58 
 F2. Consideration of continued FRHD financial support ($30,140) to essential nonprofit  
  service partners to assist with COVID-19 efforts. 
 F3.  Update on MedPlus Urgent Care Clinic ......................................................................... 65 
 
G. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS 
 G1. Other Director/Staff discussion items 
  G1a. Item(s) for future board agendas  
  G1b. Announcements of upcoming events: 

• Facilities Committee meeting – May 15, 10:30am, Virtual Meeting 
• POSTPONED Community Collaborative for Health & Wellness Committee 

(CCH&W) meeting – 3rd Wednesday, May 20, 10:30am-noon, FRHD 
Administrative Office, Community Room (downstairs) 138 S. Brandon Rd., 
Fallbrook 

• Strategic Planning Committee meeting – May 20, 5:00pm, Virtual Meeting 
• Memorial Day, May 25 – District Holiday 
• Gov’t and Public Engagement Committee meeting – May 29, 10:30am, 

Virtual Meeting 
• Finance Committee meeting – 1st Wednesday, June 3, 4:30pm, FRHD 

Administrative Office, Board Conference Room, 138 S. Brandon Rd., Fallbrook 
• POSTPONED Woman of Wellness – 1st Thursday, June 4, 6:00 – 7:30pm, 

Fallbrook Library 
G2. Next Regular Board meeting – 2nd Wednesday, June 15, 6:00pm, Virtual Meeting 
 

H. CLOSED SESSION 
H1. Personnel Matters Pursuant to Government Code Section 54957 – Executive Director 
H2. Personnel Matters Pursuant to Government Code Section 54957 – Board Self-Evaluation 

 
I. RETURN TO OPEN SESSION 
 
J. ADJOURNMENT 
 
NOTE: I certify that on Friday, May 8, 2020 I posted a copy of the foregoing agenda near the regular meeting place of 
the Board of Directors of Fallbrook Regional Health District, said time being at least 72 hours in advance of the meeting. 
The American with Disabilities Act provides that no qualified individual with a disability shall be excluded from 
participation in, or denied the benefits of District business.  If you need assistance to participate in this meeting, please 
contact the District office 24 hours prior to the meeting at 760-731-9187. 

 
 
 

           Board Secretary/Clerk 
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FALLBROOK REGIONAL HEALTH DISTRICT 

BALANCE SHEET COMPARISON 

Comparison of March 2020 to February 2020 

Mar 31, 20 Feb 29, 20 $ Change 

ASSETS 
Current Assets 

Checking/Savings 
102.3 ·Cashin Bank-P.W. Oper. Acct. 346,230 449,890 (103,659) 
102.6 ·Cash in Bank -LAIF 1,296,735 1,296,735 
102.9 · CalTRUST Investment Account 7,183,188 7,171,738 11,450 
102.91 · Petty Cash 250 316 (66) 

Total Checking/Savings 8,826,404 8,918,679 (92,275) 

Other Current Assets 
103.1 · Receivable from Escrow-Alvarado 158,000 158,000 
104 · Prepaid Insurance 7,408 9,606 (2,197) 
107 · Tax apportion receivable 396,770 396,770 
110 · Reimbursmnt Rec'ble - Comm Inv 173 173 

Total Other Current Assets 562,351 9,778 552,573 

Total Current Assets 9,388,755 8,928,457 460,297 

Fixed Assets 
121 · Equipment 65,649 65,649 
121.2 · Equipment Depreciation (44,572) (43,533) (1,039) 
122.0 · Assets 

122.01 · E. Alvarado Street 137,054 (137,054) 
122.012 · E. Alvarado Street Improvements 94,441 (94,441) 
122.013 - E Alvarado St Land 154,186 (154,186) 
122.02 · S. Brandon Road 161,578 161,578 
122.022 · S. Brandon Road Improvements 95,573 88,178 7,394 
122.023 - Brandon Road Land 129,662 129,662 
122.03 · E. Mission Road 1,440,790 1,440,790 
122.032 · E. Mission Road Improvements 76,308 72,183 4,125 
122.033 - E Mission Rd Land 360,629 360,629 
122.039 · Accum Depr - E. Mission lmprov. (2,543) (2,373) (170) 
122.07 · Accum Depr - ALL BUILDINGS (33,774) (43,147) 9,373 

Total 122.0 · Assets 2,228,223 2,593,181 (364,958) 

Total Fixed Assets 2,249,300 2,615,297 (365,997) 

Other Assets 
130 · Note Receivable - Alvarado Prop 487,500 487,500 

Total Other Assets 487,500 487,500 

TOT AL ASSETS 12,125,554 11,543,754 581,800 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Accounts Payable 

140 · Accounts Payable 20,095 55,076 (34,981) 

Total Accounts Payable 20,095 55,076 (34,981) 

Credit Cards 
150.4 · CSDA - Visa 1,284 1,284 

Total Credit Cards 1,284 1,284 

Report 1 
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FALLBROOK REGIONAL HEAL TH DISTRICT 

Profit & Loss YTD Actual vs Budget 
July 2019 through March 2020 

Jul '19 - M ... Budget $ Over Bu ... % of Budg ... 

600 · Community Health Contracts 
600.02 · Fbk Citizens Crime Prevention 8,475 8,475 0 100% 
600.03 · Be Well Therapy, Inc. 17,786 17,786 0 100% 
600.04 · Boys & Girls Club 39,240 39,240 0 100% 
600.05 · Community Health Systems, Inc. 90,000 90,000 0 100% 
600.07 · Fbk Senior Citizens Srvc Club 93,750 93,750 0 100% 
600.08 · Fallbrook Smiles Project 67,635 67,635 0 100% 
600.11 · Palomar Family Counseling Srvc 50,567 50,567 0 100% 
600.17 · Foundation for Senior Care 215,521 215,521 0 100% 
600.18 · Fallbrook Food Pantry 97,500 97,500 0 100% 
600.33 · REINS Therapeutic Prgm 74,149 74,149 0 100% 
600.37 · Trauma Intervention Prgm of SD 7,500 7,500 0 100% 
600.46 · Mental Health Systems, Inc. 7,603 7,603 0 100% 
600.51 · North County C.E.R.T. Inc. 3,915 3,915 0 100% 
600.53 · Jeremiah's Ranch (3,872) 0 (3,872) 100% 
600.57 · NC Fire Protection District 0 78,750 (78,750) 0% 
600.58 · Michelle's Place 24,122 24,122 0 100% 
600.60 · D'Vine Path, Inc. 5,730 5,730 0 100% 
600.61 · San Diego North County Lions 3,607 5,000 (1,393) 72% 
600.62 · Neighborhood Healthcare 11,250 11,250 0 100% 

Total 600 · Community Health Contracts 814,477 898,492 (84,015) 91% 

800 · District Direct Care Services 
800.02 · Med+ Urgent Care 82,000 72,000 10,000 114% 
800.03 · North County Fire JPA EMSO 34,454 53,333 (18,879) 65% 

800.04 · NC Fire JPA Public Comm. 5,732 20,000 (14,268) 29% 

Total 800 · District Direct Care Services 122,186 145,333 (23,147) 84% 

Total Expense 1,510,910 1,717,235 (206,325) 88% 

Net Ordinary Income 107,343 281,465 (174,122) 38% 

Other Income/Expense 
Other Income 

Gain on Sale of Assets 269,242 

Total Other Income 269,242 

Other Expense 
900 · Community Invest Fd Reimbursmnt (47,811) 

Total Other Expense (47,811) 

Net Other Income 317,053 

Net Income 424,396 281,465 142,931 151% 

Report 3 
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MINUTES 
FINANCE COMMITTEE 

 
Wednesday, April 1, 2020 at 4:30 P.M. 

 
In accordance with the current State of Emergency and the Governor’s Executive Order N-25-
20, of March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing was used for this 
meeting.  Board members, staff and members of the public were able to participate by webinar 
and members of the public were also able to participate by telephone. 
 

1. Call to Order/Roll Call 

Chair Jennifer Jeffries called the meeting to order at 4:30 p.m. and the roll was called. 
In attendance:  Committee Members: Jennifer Jeffries & Barbara Mroz 
Executive Director: Rachel Mason and Administrative Assistant: Linda Bannerman 
Accountant: Susan Woodward and Bookkeeper: Wendy Lyon 
 

2. Public Comments 

None 

 

3. Review of Financial Statements for February 2020 

1) Balance Sheet Comparison of February to January 

2) Income Statement for the Month Ended January & Fiscal Year to Date 

3) Profit & Loss Actual vs Budget July 2019 to February 2020 

4) Profit & Loss Approved Annual Budget Overview July 2019 – June 2020 

5) Local Agency Investment Fund (LAIF) Statement – February 

6) CalTrust Statement – February 

7) Property Tax Revenue – fiscal year to date 

8) Check Detail as of February 

9) Med+ Urgent Care Utilization Data Report 

Committee Chair Jeffries reviewed the above financial reports for month-ended January 

2020 and other reports.  (See attachment.) 

Director Jeffries commented that the negative net income balance was due to the 

scheduled disbursement of the Community Health Contracts grant checks, and the 

District is anticipating receipt of another property tax disbursement. 

She reviewed the data from MedPlus Urgent Care through February 2020, noting that 

more than half of the patients have coverage through HMO Medi-Cal, and nearly half of 

patients seen are during extended hours thus helping to meet our Mission of promoting 

health for the people of the District. 
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4. Discussion Items 

a. Consideration of Memorandum of Understanding (MOU) with MedPlus Urgent Care 

Extended Hours Contract Services 

Discussion ensued regarding the current MOU with MedPlus Urgent Care.  It is in effect 

through June of this year. 

Recommendation:  The Finance Committee recommended this item be placed on the May 

agenda for further discussion and potential amendment as needed.  

b. Consideration of CHC Grant Budget FY 2020-21 

Discussion ensued regarding consideration of the amount of funds the District should 

budget for the Community Health Contracts for the ensuing fiscal year.  Following 

consideration, the Finance Committee made the following recommendation. 

Recommendation:  The Finance Committee recommended to the Board of Directors that a 

minimum of $1,193,243 (last year’s total) be budgeted for CHC grants in fiscal year 2020-

21, and further consider adding to that amount after all applications have been received. 

 

5. Board Member Comments and Future Agenda Items 

Chair Jeffries said she has been considering the need to delineate standard District expenses, 

District resources available for allocation, and upcoming projects to strategize a plan for the 

use of the remaining funds generated from the sale of the hospital building.  She provided a 

copy of her thoughts on this topic. (See Exhibit A) She suggested this matter be referred to the 

Strategic Planning Committee with the intention that Strategic Planning design a timeline and 

process for Board of Director conversations and decisions relative to a framework for use of 

funds as described in Exhibit A. 

Recommendation:  The Finance Committee recommended that the Strategic Planning 

Committee use Exhibit A to design a timeline and process relative to a framework for use of 

District funds which the full Board can further consider. 

 

6. Adjournment 

There being no further business, the meeting was adjourned at 5:00 p.m. 
 
 
               
Jennifer Jeffries, Chair     Board Secretary/Clerk 
 

 

Page 27 of 66



 

Page 28 of 66



Page 1 of 6 
 

 
 

MINUTES 
REGULAR BOARD MEETING 

 
Wednesday, April 8, 2020, 6:00 p.m. 

 

In accordance with the current State of Emergency and the Governor’s Executive Order N-25-20, 

of March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing was used for this meeting.  

Board members, staff and members of the public were able to participate by webinar and 

members of the public were also able to participate by telephone. 
 

A. CALL MEETING TO ORDER / ROLL CALL / ESTABLISH A QUORUM / PLEDGE OF 
ALLEGIANCE 
The meeting was called to order at 6:11 p.m. by Chairman Howard Salmon.  The roll was called 
to establish a quorum.  In lieu of the Pledge of Allegiance, Chairman Salmon called for moment of 
silence and quiet thought. 
In attendance:  Directors Howard Salmon, Barbara Mroz, Bill Leach, Jennifer Jeffries and Kate 
Schwartz-Frates.  Legal Counsel Jeffrey Scott; Executive Director Rachel Mason; Staff members: 
Linda Bannerman, Mireya Banuelos, Pamela Knox, Wendy Lyon, Tracy Rosalee and Accountant 
Susan Woodward.  Dr. & Mrs. Graydon Skeoch and Kim Gerrish, Michelle’s Place Executive 
Director. 

 

B. ADDITIONS TO AGENDA 
 None 
  

C. PUBLIC COMMENTS 
 None 
 

D. PRESENTATION REPORT 
D1. Community Health Contract Recipient Presentation Report– Michelle’s Place, Cancer 

Resource Center 
 Executive Director of Michelle’s Place, Kim Gerrish, referred to the pages in the board 

packet regarding Michelle’s Place and the people they serve within the Fallbrook Regional 
Health District.  Michelle’s Place is grateful to be one of the District’s Community Health 
Contract grant recipients. She said they would like to serve more people in our District and 
look forward to having a presence at our East Mission Road location once it is developed. 
She was asked to discuss the Pink Ribbon Assistance program and explained that they 
work with some people struggling not only with cancer, but in nearly all aspects of life.  
Once approved for this program, the recipient receives assistance with grocery gift cards, 
transportation needs, clothing and supplies for children and access to additional aid 
programs.  Michelle’s Place has expanded to serve as a resource for not only breast 
cancer patients, but other forms of cancer as well. 

 

E. CONSENT ITEMS 
 E1. Approval of January 2020 Financial Statements 
 E2. Minutes of February 5, 2020 Finance Committee Meeting 
 E3. Minutes of February 10, 2020 Strategic Planning Committee Meeting 
 E4. Minutes of February 12, 2020 Regular Board Meeting 
 E5. Minutes of February 21, 2020 Facilities Committee Meeting 
 E6. Minutes of February 22, 2020 Board Special Meeting/Workshop 
 E7. Minutes of March 2, 2020 Strategic Planning Committee Meeting 
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 E8. Minutes of March 4, 2020 Finance Committee Meeting 
 E9. Approval of February 2020 Financial Statements 
 E10. Minutes of March 18, 2020 Strategic Planning Committee Meeting 
 E11. Minutes of March 20, 2020 Facilities Committee Meeting 
 E12. Minutes of March 27, 2020 Gov’t and Public Engagement Committee Meeting 

No member of the Board wanted any consent item pulled for further discussion. 
Action:  It was moved by Director Jeffries, seconded by Director Leach to approve the 
Consent Items as presented. 
Motion carried:  By roll call vote, approval was unanimous. (5-0) 

 

F. REPORTS 
F1. Finance Committee – Directors Jeffries and Mroz 

Committee Chair Jeffries reported she had attended the Virtual Summits for the LAIF and 
CalTrust investment instruments.  Both were well done, and the message was no changes 
are recommended at this time.  She said she was impressed with their professionalism 
and the depth of the information. 
The financial reports were reviewed.  (See attached report.) The negative net income was 
due to the routine payments to Community Health Contract (CHC) grant recipients, and 
she said another property tax apportionment is anticipated this month. Director Jeffries 
reviewed the data received from MedPlus Urgent Care.  She said we support the urgent 
care for the extended hours and access for those with health coverage through Medi-Cal 
HMOs. 
Lastly, in beginning to build the budget for 2020-21 and considering the financial 
resources and commitments of the District, the Finance Committee concluded and made 
a recommendation that the Strategic Planning Committee design a timeline and process 
relative to a framework for use of District funds which the full Board could then further 
consider. This would be a three to five-year plan. 

F2. Gov’t and Public Engagement Committee – Directors Schwartz-Frates and Mroz 
Committee Chair Schwartz-Frates thanked and commended the FRHD staff who have 
been able to continue working at the District office to network with not-for-profit 
organizations to help facilitate meeting their needs during the COVID-19 pandemic. She 
also commended staff for working with the Village News to publish an edition within their 
weekly publication covering the latest resources and information related to the pandemic.  
It was noted that the information is being translated into Spanish and will be distributed 
shortly. In addition, she acknowledged and thanked the physicians and all health care and 
health related workers.  She noted that the FRHD website is updated daily with resources 
regarding COVID-19.  The District is using social media to provide updates and notices as 
well.  Facebook and Instagram are both used. 
Chair Schwartz-Frates reviewed Federal, State and County updates related to the 
pandemic.  Social distancing is recommended for the next two weeks. 

F3. Facilities Committee – Directors Leach and Mroz 
Committee Chair Bill Leach reported that the Facilities Committee approved the purchase 
and installation of blinds in the FRHD Administrative Building.  Regarding the East Mission 
Road property, drainage issues have been resolved.  He said the District’s building on 
East Alvarado Street property has been sold to the owner of the MedPlus Urgent Care, 
Dr. Graydon Skeoch.  
Executive Director Rachel Mason commented that she has been investigating bids for 
security services due to increased burglaries and vandalism and will bring it forward at the 
next meeting.   

F4. Strategic Planning Committee – Directors Salmon and Jeffries 
Chair Howard Salmon said his report involves the Discussion and Action items on the 
agenda and comments would be made at that time. 
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F5. Executive Director – Rachel Mason 

Non-profit entities applying for the CHC Grants for 2020-21 have been given an extension 

to April 10th to submit their applications.  Rachel Mason noted that the FRHD website now 

has all the Grantee’s Impact Reports available for viewing. 

There was a brief review of what work is being done by staff from their remote offices.  

The Executive Director and Tracy Rosalee have been working in the office supporting the 

Food Pantry and the Foundation for Senior Care efforts to get locally grown produce 

cleaned and delivered to the Food Pantry and seniors.   

In addition, the SD County Blood Bank blood drive sponsored by FRHD was a huge 

success, in large part due to the social media efforts of Mireya Banuelos and Jen Koester. 

Lastly, a facilities update was provided highlighting painting and new carpet downstairs in 

the Administrative Office, the upcoming installation of new window blinds and the need for 

a building security alarm system. (See attached report.) 

 

F6. General Counsel – Jeffrey Scott 

Counsel Scott updated the Board regarding the Governor suspending a number of 

provisions of the Brown Act to allow for teleconferencing during this time of social 

distancing related to the COVID-19 pandemic.  Mr. Scott noted that the Governor 

understood that there may be violations of the Brown Act during this period, but he asked 

that the public agencies across the State use their sound discretion and reasonable efforts 

in adhering to the Act during this time.  Mr. Scott also addressed AB 2019 concerns and 

the Emergency Authority of the Executive Director.  (See attached memo.) 
  

G. DISCUSSION ITEMS 

G1. Consideration of CHC Grant Budget FY 2020-2021 

 Recommendation from the Strategic Planning Committee and the Finance Committee: 

That the board consider approving a baseline budget amount of $1,193,243 in the CHC 

Grant Budget FY 2020-2021. 

 Chair Howard Salmon said in consideration of the ensuing fiscal year budget, both the 

Strategic Planning and Finance Committees recommended starting with a baseline 

budget amount of $1,193,243 for the CHC Grant Budget.  Chairman Salmon indicated that 

the Committees wanted to bring the matter to the attention of the full Board but no action 

was required at this time. 

G2. Consideration of $5,000 to support the Village News for a community-wide special edition 

related to COVID-19 updates and resources. 

 Chair Howard Salmon stated that the Strategic Planning Committee had met with Julie 

Reeder of the Village News.  Ms. Reeder indicated that the Village News was preparing a 

public service, special edition relating to the COVID-19 pandemic which would include the 

distribution of 20,000 copies published in English and Spanish.  Ms. Reeder requested 

that the District provide $5,000 toward the funding of  the special edition. 

 Action:  It was moved by Director Schwartz-Frates, seconded by Director Mroz to provide 

$5,000 to support the public service special edition. 

 Motion carried:  By roll call vote as follows: (4-1) 

 Director Salmon  ......................................................................................................... Aye 

 Director Jeffries ........................................................................................................... Aye 

 Director Schwartz-Frates ............................................................................................ Aye 

 Director Mroz .............................................................................................................. Aye 

 Director Leach ............................................................................................................ Nay 
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H. ACTION ITEMS 

H1. Consideration of Additional Financial Support to the MedPlus Urgent Care Clinic during 
the State of Emergency 

 MedPlus Urgent Care owner Dr. Graydon Skeoch had submitted an email to the District 
requesting additional support for the Urgent Care Clinic. Executive Director Rachel Mason 
reviewed the request and Dr. Skeoch reiterated the reasons for the request as follows: 

• In March, the number of patients dropped to less than 50% 

• Changes have been made by decreasing employee hours/payroll 

• Medical providers were asked to accept a cut in pay 

• He was investigating telemedical options while still trying to be available for all 
patients 

• He indicated that he had installed HEPA filters, and stocked up on PPE supplies 

• Dr. Skeoch noted that he had rerouted patient access to observe social distancing 

• He projected $10,000-$15,000 per month loss moving forward 
Dr. Skeoch’s request for the next two months is to increase the monthly support from the 
District by $2,000.  However, he would also need to reduce the number of hours the 
urgent care is open to (M-F 10:00 a.m. – 6:00 p.m. and weekends/holidays 10:00 a.m. – 
2:00 p.m. 
Discussion ensued.  Director Leach expressed concerns with the District continuing to 
authorize the use of public funds to provide financial assistance to a private business.  He 
also noted that Dr. Skeoch should be applying for a small business loan that Congress 
has made available and he should not be seeking additional funds from the District.   
Action:  It was moved by Director Leach, seconded by Director Jeffries to table the 
request from Dr. Skeoch until we have further information regarding telemedicine and 
other possible loan options available to Dr. Skeoch. 
Discussion ensued regarding the District providing support to the clinic.  It was noted that 
the funds provide additional access to medical services for patients, including those 
covered by Medi-Cal and Medi-Cal HMOs. 
Motion failed:  By the following roll call vote: (2-3) 
Director Salmon .......................................................................................................... Nay 
Director Leach ............................................................................................................ Aye 
Director Jeffries ........................................................................................................... Aye 
Director Mroz .............................................................................................................. Nay 
Director Schwartz-Frates ............................................................................................ Nay 
Action:  It was moved by Director Mroz, seconded by Director Schwartz-Frates to 
approve the request from Dr. Skeoch providing support to MedPlus Urgent Care for the 
next two months for an additional $2,000 per month and approval for the reduced hours 
as specified above.  In addition, it was understood that Dr. Skeoch would pursue 
additional funding options available for small businesses during this time and provide an 
update to the Board  at the May Board meeting regarding his pursuits and the data 
regarding implementation of telemedicine services. 
Discussion ensued.  Dr. Skeoch said his goal is to continue to provide much needed 
medical services in this District, knowing they will be provided at a significant loss during 
the pandemic.     
Motion carried:  By the following roll call vote (4-1) 
Director Salmon .......................................................................................................... Aye 
Director Mroz .............................................................................................................. Aye 
Director Leach ............................................................................................................ Nay 
Director Jeffries ........................................................................................................... Aye 
Director Schwartz-Frates ............................................................................................ Aye  
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H2. Consideration of FRHD coordination of support to essential nonprofit service partners to 

assist with COVID-19 efforts. 

 Chair Salmon said this item was suggested by the Strategic Planning Committee and he 

asked Rachel Mason to discuss it.  Executive Director Mason said she reviewed the 

District’s CHC grant partners to determine those recipients providing direct essential 

services to our communities.  The organizations include the following: 

• Foundation for Senior Care 

• Fallbrook Food Pantry 

• Michelle’s Place 

• Fallbrook Senior Center 

• Boys & Girls Club 

 Ms. Mason said she reached out to them, noting the inclusion of the Boys & Girls Club as 

being a part of the solution.  (See Coordination of Support document.) 

 

 Identified Challenges: 

 The Fallbrook Food Pantry needs to cover vacant volunteer spots, and their demands for 

food distribution have more than doubled.  In addition, they anticipate needing to buy 

some bulk shelf stable products in order to meet the growing need. 

 The Foundation for Senior Care needs funding support to cover staffing of additional Care 

Advocate services and for Care Van Drivers.   

 Michelle’s Place clients are actively receiving care for cancer and need Patient 

Navigators, transportation to/from medical care and basic services (food & essential care 

products).   

 The Senior Center congregate meal program is currently providing nearly double the to-go 

orders and the closure of their thrift shop means that they are running at a deficit. 

  

 Proposed Solutions: 

The Boys & Girls Club have three part-time staff currently furloughed that can be 

redirected to work at the Food Pantry. (Already background checked.) 

The Foundation for Senior Care drivers can also facilitate transportation for Michelle’s 

Place clients to access their ongoing cancer treatments.  Food Pantry can supplement 

Michelle’s Place clients with food where appropriate.   

The Senior Center meal program could use funding to support the additional meal 

expenses with the closure of the thrift shop. 

The Executive Director recommended that the District approve the funding 

recommendations as outlined on the Coordination of Support document, beginning with 

one month and assessing further need to continue each month thereafter through June. 

 

Action:  It was moved by Director Leach, seconded by Director Mroz to approve funding 

recommendations for essential nonprofit service partners to assist with COVID-19 efforts 

as outlined, beginning with one month and assessing further need to continue each month 

thereafter through June. Discussion ensued regarding funding options available to non-

profits and the Executive Director said she had discussed that with each of the recipients. 

Motion carried:  By unanimous roll call vote (5-0) 
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I1. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS 
 I1. Other Director/Staff discussion items 

Director Schwartz-Frates asked if it might be necessary to meet more often during this 
time.  In addition, she asked if there might be other community medical needs we should 
consider.  Director Mroz suggested the North County Fire Protection District (NCFPD) 
might be able to assist the District with PPEs. Rachel Mason commented that she has 
been in touch with NCFPD regarding that possibility. 
Director Salmon suggested any board member contact the Executive Director if the need 
arises for a Special Board meeting.  The Chairman can call for a Special Meeting with 24-
hour notice. 
Director Leach commended staff for their ongoing efforts to coordinate not only 
teleconference meetings, but services in the community during this COVID-19 pandemic.  
He suggested this is a time the District can be innovative in developing programs and 
coordinating efforts to meet the health needs of the District residents. 

  I1a. Item(s) for future board agendas  
  I1b. Announcements of upcoming events: 

• POSTPONED Public Health Champion Awards – April 10, County 
Administrative Center, Rm. 310, 1600 Pacific Highway, San Diego 

• POSTPONED Community Collaborative for Health & Wellness Committee 
(CCH&W) meeting – 3rd Wednesday, April 15, 10:30am-noon 

• Strategic Planning Committee meeting – April 15, 1:00pm, Virtual Meeting  
• Facilities Committee meeting – April 17, 10:30am, Virtual Meeting 
• Finance Committee meeting – 1st Wednesday, May 6, 4:30pm, Virtual Meeting 
• POSTPONED Woman of Wellness – 1st Thursday, May 7, 6:00 – 7:30pm,  
• Memorial Day, May 25 – District Holiday 

I2. Next Regular Board meeting – 2nd Wednesday, May 13, 6:00pm, Virtual Meeting  
 

L. ADJOURNMENT 
 There being no further business, the meeting was adjourned at 8:52 p.m. 
 
 
 
       
Howard Salmon, Chairman 
 
 
 
 
       
Board Secretary/Clerk 
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MINUTES 
STRATEGIC PLANNING COMMITTEE 

 
Wednesday, April 15, 2020 at 1:00 P.M. 

 
In accordance with the current State of Emergency and the Governor’s Executive Order N-25-
20, of March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing was used for this 
meeting.  Board members, staff and members of the public were able to participate by webinar 
and members of the public were also able to participate by telephone. 
 

1. Call to Order/Roll Call 

Committee Chair Howard Salmon called the meeting to order at 1:02 p.m.  
In attendance:  Committee Members: Howard Salmon and Jennifer Jeffries 
Executive Director: Rachel Mason 
Staff Members: Linda Bannerman and Mireya Banuelos 
 

2. Public Comments 

None 

 

3. Discussion Items 

a. Status/Update on COVID-19 Situation 

Executive Director Rachel Mason asked Mireya Banuelos to provide the status on COVID-

19 as she has been updating the FRHD website daily regarding resources and local, 

County, State and Federal mandates.  Mireya reported that Los Angeles County has the 

“stay-at-home” mandate in effect to May 15, and San Diego County has it in effect through 

April 30th.  

Director Jeffries said the Spanish language COVID-19 Village News publication, which had 

been published previously in English, has been distributed to ten locations in the 

community. Mireya Banuelos provided it to additional locations.  In addition, Director 

Jeffries said the County delivered to Fallbrook a portable toilet and hand washing station for 

the homeless population in our community. The homeless advocacy group has been 

working with Supervisor Jim Desmond to meet the needs of the homeless.  

Chair Salmon asked for an update regarding recent action by the Board of Directors to 

support several local non-profits in their efforts to provide health related services during the 

pandemic.  Rachel Mason responded noting checks had been distributed to five 

organizations including Fallbrook Food Pantry, Michelle’s Place, Foundation for Senior 

Care, the Senior Center, and the Boys & Girls Club.  She said everyone is very grateful to 

the District for the prompt support.  Depending on the need, the District agreed to extend 

support through June. 
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b. Design a Timeline and Process for Board Conversations and Decisions Relative to a 

Framework for Use of District Funds using Exhibit A. 

Director Jeffries had created and provided an additional handout to be used in lieu of 

Exhibit A. (See attachment) This document “Strategic Plan Development for Use of FRHD 

Resources” was reviewed and discussed. Following discussion, it was agreed that the 

Executive Director would make the suggested changes to the document and provide it to 

the committee members for review and approval. 

Recommendation:  The Strategic Planning Committee recommended that once 

recommended changes are made and approved, the document “Strategic Plan Development 

for Use of FRHD Resources” be provided to the Board of Directors at the regular meeting in 

May as a guide for designing a timeline and process for board conversations and decisions 

relative to a framework for use of District funds. 

 

4. Board Member Comments and Future Agenda Items 

There were no further comments. 

 

5. Adjournment 

There being no further business, the meeting was adjourned at 1:41 p.m. 
 
 
 
       
Howard Salmon, Committee Chair 
 
 
 
 
 
       
Board Secretary/Clerk 
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MINUTES 
FACILITIES COMMITTEE 

 
Friday, April 17, 2020 at 10:30 A.M. 

 
In accordance with the current State of Emergency and the Governor’s Executive Order N-25-
20, of March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing was used for this 
meeting.  Board members, staff and members of the public were able to participate by webinar 
and members of the public were also able to participate by telephone. 

 

1. Call to Order/Roll Call 

Committee Chair Bill Leach called the meeting to order at 10:30 a.m. 
In attendance:  Committee Members: Bill Leach and Barbara Mroz 
Executive Director: Rachel Mason 
Staff Member: Linda Bannerman and Property Manager Roy Moosa 
 

2. Public Comments 

None 

 

3. Discussion Items 

a. Discussion of FRHD East Mission Road property as community resource during COVID-19 

situation. 

Discussion ensued regarding the District’s East Mission Road property and if there might 

be a need for its use during the pandemic.  There was a discussion as to whether it could 

be used by the County for a COVID-19 testing site.  Executive Director Rachel Mason said 

she would reach out to North County Fire Protection District as to whether they might have 

a need that could be met there.  Chair Leach said NCFPD representatives are welcome to 

attend future Facilities Committee meetings if that would be helpful. 

b. Review of Brandon Road Property security system bids. 

The Executive Director said there has been a rise in property theft and break-ins in the area 

and she has been looking into security systems.  She then reviewed a comparison page of 

the bids from four separate vendors for a security system for the FRHD Administrative 

Building.  To meet full disclosure requirements, Rachel Mason said the owner of 

Bannerman Security is related to an employee.  The only vendor proposing hard wiring for 

the system is Knight Security & Fire Systems.  Further discussion ensued.  Rachel Mason 

said she believes all the potential vendors are credible.  Director Mroz said she would 

recommend either Bannerman Security or Dependable Alarm.  Chair Leach said he is in 

favor of Bannerman Security.   
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Recommendation:  The Facilities Committee recommended that the District hire 

Bannerman Security. 

Since the cost is well under the amount the Executive Director can approve, Rachel said 

she will follow up with having the system provided by Bannerman Security and report back 

to the full board.  

c. Damage from two fallen trees at Mission Road property. 

Pictures had been provided of two trees that fell at the East Mission Road property, both 

coming close to hitting two separate buildings.  There was discussion regarding whether 

this was related to a prior drainage issue.  Property Manager Roy Moosa said he did not 

believe that was the case.  He noted there are two other trees currently leaning that should 

be examined.  Executive Director Rachel Mason said she will follow up regarding property 

insurance.  If not covered by insurance, our current landscaper can examine the leaning 

trees and remove the fallen trees.  If that company is not able to complete this job, an 

arborist will be consulted. 

 

4. Update from Property Manager 

Roy Moosa said gutter issues, and potential mold issues in the kitchen have been identified.  

The gutters can be repaired and since the kitchen will likely be remodeled, Mr. Moosa said he 

will arrange to keep any mold issues in check. 

The handicapped parking sign has been removed due to the asphalt condition near the school. 

Since the property is not currently in use, this will be resolved when the parking area is fixed.  

 

Rachel Mason provided an update regarding the traffic and noise studies required by the 

County.  These projects are not likely to be completed until the “stay-at-home” mandate is 

lifted. 

 

5. Board comments and future agenda items 

Director Leach thanked staff for their added efforts in arranging for teleconference meetings. 

 

6. Adjournment 

There being no further business, the meeting was adjourned at 11:17 a.m. 
 
 
 
 

       

Bill Leach, Committee Chair 

 

       

Board Secretary/Clerk 
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  Prepared by: Mireya Bañuelos on May 8, 2020 

 
 

GOVERNMENT & PUBLIC ENGAGEMENT COMMITTEE  

MAY 2020 REPORT 

 

 
a. COVID-19 Information & Updates 

i. Federal 
ii. State 

1. As of Friday, May 8 CA began moving into Stage 2 of modifying 
the stay-at-home order and businesses will start to re-open with 
modifications. Read the guidance, find industry-specific checklists 

and learn more about California’s resilience roadmap. 
iii. County 

1. As of May 1, the County began requiring face coverings in many 
public settings. The coverings help prevent the spread of COVID-

19 and are part of our path to reopening San Diego. See full 

health order 
2. As of Friday, May 8 The County is requiring businesses to 

complete the Safe Reopening Plan, print and post it at their 
entrance. 

iv. Local 
1. Health District+ Fallbrook Food Pantry+ Foundation for Senior 

Care collaborate to provide food security to the community. From 
3/20-4/30 528 grocery deliveries to 187 Clients. 

2. Collection of Fresh Produce Donation on behalf of the Fallbrook 
Food Pantry. Began on March 23rd and as of May 1st our Staff has 
processed approximately 17,000 lb of fresh produce donated by 
commercial and residential growers. On May 4th the donation drop 
off site was moved to the Wellness Center on 1636 E. Mission Rd. 
May 13th will be the last day donations will be accepted at the 
Wellness Center. Donations may be dropped off at Pantry 
thereafter.  

3. We have received face shield masks donated by Carbon and paid 
for by a grant from Adidas. Being distributed to our grant 
recipients and community partners.  

b. Legislative 
i. Hurst+Brooks+Espinosa “This Week in Sacramento”  May 5 Report 

(Attached) 
c. San Diego County & Live Well Updates 

i. Live Well @Home: Free resource to help community residents find tips 

and strategies to stay healthy in both mind and body while staying at 
home. 

d. FRHD and Community Event Updates (See Community Engagement Report 

Attached) 
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INFORMATION & INSIGHTS FROM HURST BROOKS ESPINOSA  SPECIAL UPDATE: MAY 5, 2020 

Renewed Effort for Climate Resiliency 

Bond  

Assembly Member Eduardo Garcia has amended AB 

3256, initially a climate resiliency bond, to broaden 

the measure to address economic recovery from the 

COVID-19 pandemic with a focus on climate change. 

As amended, AB 3256 would enact the Wildfire 

Prevention, Safe Drinking Water, Climate Resilience, 

Drought Preparation, and Flood Protection Bond Act 

of 2020 in the amount of $6.98 billion. 

 

The Senate has also been working on their own 

version of a climate resiliency bond and reportedly is considering a similar expansion to include 

economic recovery. AB 3256 is scheduled for hearing on May 13 in the Assembly Natural Resources 

Committee. 

Privacy Measure Proponents Submit Signatures 

Yesterday, proponents of an initiative that redrafts portions of California’s Consumer Privacy Act 

announced they have submitted more than 900,000 signatures to county elections officials to 

qualify the measure for the November ballot. Funded by Alastair McTaggart and supported by 

Senator Bob Hertzberg, the measure seeks to establish a new state regulatory body to enforce the 

Act, provides additional limitations on the use of sensitive personal information, and triples penalties 

for violating provisions associated with children’s data. 

FEMA Extends “Great Plates Initiative” 

FEMA has extended funding for an additional month for the Newsom Administration’s “Great Plates 

Initiative.” The program was announced on April 24 to provide meals from local restaurants to 

seniors not eligible for other nutrition programs. The FEMA funding for the program was slated to 

expire May 10. FEMA will continue to cover 75 percent of program costs, the state will pay for 

approximately 19 percent, and local governments (cities or counties) will pay the remaining 6 

percent. According to the Office of Emergency Services, 68 local governments have agreed to 

participate in the program. 

Please feel free to contact any one of us at Hurst Brooks Espinosa with questions … 

JEAN HURST 

916-272-0010 | jkh@hbeadvocacy.com  

KELLY BROOKS 

916-272-0011 | kbl@hbeadvocacy.com  

ELIZABETH ESPINOSA 

916-272-0012 | ehe@hbeadvocacy.com  
  

Worth Noting: Treasury Updates 

Coronavirus Relief Fund Advisory 

The United States Department of the Treasury has 

updated its Frequently Asked Questions on use of 

the Coronavirus Relief Fund here. The new 

guidance includes additional information about 

when funds may be used for payroll expenses for 

first responders and other employees whose 

services are “substantially dedicated to mitigating 

or responding to the COVID-19 public health 

emergency.” Check it out. 
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  Prepared by: Mireya Banuelos on May 8, 2020 

 

COMMUNITY ENGAGEMENT  

MAY 2020 

 
DISTRICT EVENTS/COMMUNITY ENGAGEMENT EFFORTS: 
Woman of Wellness—May 7th  CANCELLED 
 
Community Collaborative for Health & Wellness—May 20th CANCELLED 
Community Resource Directory is being updated and facilitators will meet virtually to discuss the 
strategic focus of the group from feedback previously collected.            
 

WEBSITE: 
COVID-19 Information & Updates  

 Daily “Health District COVID-19 AM Briefing”  

o Fallbrook & Bonsall Region Updates 
o County Updates 
o State Updates 
o National and World-Wide Updates 

 COVID-19 Resources 
o Fallbrook & Bonsall Region Resources 
o County Resources 
o State Resources 
o National Resources 
o Online Resources 

 

SOCIAL MEDIA 
Content 

 Health District Efforts: Emergency Grants, Grantees, Fresh Produce Donations 

 “Health District COVID-19 AM Briefing” which includes: Local, County, State, National 

and Worldwide Updates 

 COVID-19 Resources 

 Census 2020 

 National Health Observances: 

o National Nurses Week 

o Women’s Health Week 

o Stroke Awareness Month 

o High Blood Pressure Education Month 

 
Facebook Insights: April 10-May 7 

 
New Page Likes: 34 ▼74% Post Reach: 4,315 ▼56% Post Engagements: 1,125 ▼70% 
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Strategic Plan Development for Use of FRHD Financial Resources 

1. District resources available for allocation: 

Source Projected Amount  Notes 

Property Tax Revenue $2 million per year Ongoing 

LAIF Account $1,296,73 Interest generation/finite 
resource 

CalTRUST $7,171,728  Interest generation/finite 
resource 

Urgent Care Building Sale $650,000 Finite resource  

 

 

2. Categories of expenditures  

Category 2019-20 
Allocation 

Notes 

Health District Operational Costs 
(salaries, et,al.)  
 

$611,000 Increase for receptionist 
services was added after the 
adoption of the budget. 

Health and Wellness Center Planning, 
Construction and Furnishings  

  

Health and Wellness Center 
Operational Costs (salaries, custodial, 
landscaping, et.al.) 

  

Community Investment Fund   

FRHD funded programs   

Community Contract Partners  
NCFD JPA/Urgent Care                                        
 

$ 1,193,000 
 $   206,000 

 

Multiyear annual and deferred facility 
maintenance/improvement plan                      
 

  

Reserve for economic uncertainties 
 

  

 

3. Assumptions: 

a. Property tax revenue could be affected by the COVID 19 disruption. Perhaps using a 

10% reduction for 2020-21and 2021-22 budget planning would be prudent. 

b. LAIF and CalTrust will take a hit in 2020-21 and 2021-22. Amount TBD. 

c. Funding for the operational costs of the East Mission Property and program delivery will 

impact the balance of the District investment accounts assuming the District chooses to 

continue funding community contract partners, NCFD JPA’s and Urgent Care services.  

d. Consideration will be given to revenue stream opportunities in the planning of the East 

Mission property. 

e. Employee compensation will continue to increase due to annual COLA salary increases 

and added positions in response to staffing the East Mission property. 
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f. The principal in the investment funds will dwindle with the planning, construction and 

furnishing of the East Mission property. The district will have to make some choices 

about the remaining principle and the ongoing tax revenue to set levels of funding in a 

reasonable/proportional manner for community partners, JPA’s, Urgent Care services, 

and no-charge offerings at the East Mission facility.  

4. Questions that need answering before a strategic, multi-year budget can be developed: 

Question Where it should be 
pondered and 
recommendation 
forwarded to the Board 

Projected Board meeting for 
recommendation  

What is the projected cost of East 
Mission Road planning process? 

Facilities 
 

 
June 2020 

What is the projected cost of 
construction and furnishing the East 
Mission Road property? 

Facilities 
Strategic Planning 

January 2021 
 

Should the proceeds of the Urgent 
Care building purchase remain liquid 
in an interest earning account such 
as a CD to fund near term East 
Mission Road property development 
processes or placed in an investment 
fund?   

Finance June 2020 

Should LAIF or CalTRUST be the 
source of liquid equity to fund the 
construction of the East Mission 
property? 
 

Finance June 2020 

What level of on-going funding 
should be allocated to community 
contract partners?  
 

Strategic planning January 2021 

What are the projected operational 
costs of the East Mission project? 
 

Strategic planning 
Finance  

January 2021 

What are the projected costs of 
program offerings at the East Mission 
facility?  

Strategic planning 
Finance 

January 2021 

What amount should be allocated to 
Reserve for Economic Uncertainties? 
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Our mission is to promote health for the people  

of the Fallbrook, Bonsall, Rainbow and De Luz. 

138 S. Brandon Road, Fallbrook, CA  92028  O: 760.731.9187 

P.O. Box 2587, Fallbrook, CA  92088  F: 760.731.9131 

EXECUTIVE DIRECTOR’S REPORT - MAY 

Community Health Contracts - Grants:  

• We had 34 grant submissions from 23 organizations.  

• Six were from new groups that had not applied previously.  

• Each application is currently being evaluated by two Board Members, 

who will provide their feedback to the Strategic Planning Committee. The 

evaluations will then be ranked and scores provided to the Board for 

consideration in June. 

Staff:  

• The staff have continued to doing great work from their remote offices: 

however, we are going to implement the San Diego County’s Safe 

Reopening Plan on 5/18. 

o Handling the donations of produce to the Food Pantry from 3/23 

through 5/7 resulted in us (Tracy) processing over 20,000 pounds of 

donations.   

• Linda and Mireya are to be applauded for their award of our website as 

being of "most image-inary" award for Winter 2020. This comes from 

Streamline, our website vendor; they handle the websites for a great 

many special districts. 

• Staff are in the process of completing their self-evaluations. Once those 

are back to me, I will complete their annual performance evaluations. 

Cost of living allowances and any potential merit raises will be submitted 

in the Fiscal Year 2020-2021 budget. 

Community Presentations: 

In April, we were named the Live Well San Diego Public Health Champion for the 

North Inland region. Our work with our community partners is what really set us 

apart. 

Facilities:  

• Security system is in place, exterior cameras ready to be installed. A gate 

will be installed by the front door to section off the side area by the trash 

receptacles.  

o Investigating landscaping to secure loose dirt and make access from 

under the upper walkway difficult. 

• Exterior painting was done.  
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Community Health Contracts 
3rd Quarter Reports 

 
See attached file 
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 LAW OFFICES 

 JEFFREY G. SCOTT 

 16935 WEST BERNARDO DRIVE, SUITE 170 

 SAN DIEGO, CA  92127 

_____ 

 (858) 675-9896 
JEFFREY G. SCOTT FAX (858) 675-9897 Of Counsel 
 JAMES R. DODSON 
   

 

 Date: May 8, 2020 

 

 To: Board of Directors – Fallbrook Regional Health District 

  Rachel Mason, Executive Director 

 

 From: Jeffrey G. Scott, General Counsel 

 

 Re:  Sacramento Update 

   

 

The Assembly returned on Monday, May 4th. The Senate announced they intend to return 

on Monday, May 11th.  

  

The Assembly Speaker has asked Members to greatly reduce their bill loads to only a few 

and only focus on COVID-19 related issues. Most Members have roughly 20 bills they 

introduced this year and they are being asked to reduce those to three to four. The policy 

committees are in the process of reviewing all bills to determine which will be heard.  

The Speaker has given the Chairs of the policy committees the authority to further reduce 

bills beyond what authors want to move forward.  

  

Due to the social distancing requirements the logistical requirements of restarting the 

legislative session have been challenging.  One major problem is just the size of the 

policy committee hearing rooms. There are only a few rooms that can accommodate 

members and staff and maintain social distancing. The Assembly will most likely hold 

policy committee hearings on the Assembly Floor.  As a result, each policy committee 

will only have one hearing for all of the bills related to that committee.  Public access to 

the hearings will be severely limited and will be encouraged to watch online. There will 

be a “call in “capability to allow for public comment.  

The public will only be allowed in the Capitol to attend a hearing that is occurring that 

day.  Each Legislator will only be allowed to have one staff member in their Capitol 

office. No meetings in a Legislator’s offices will be allowed.  

  

The social distancing presents an even greater challenge for floor sessions. It has been 
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discussed floor sessions will occur at the Memorial Auditorium down the street. This is 

same location that has seen The Grateful Dead, Jimi Hendrix, and Bruce Springsteen 

perform.  

  

The Budget hearings have been focused on the Governor’s actions related to the COVID-

19 crisis as well as the state revenue forecast after the economy has significantly stalled 

over the past six weeks. With the Governor exercising his considerable executive 

authority during this emergency, Legislators have been expressing their disappointment 

with largely being kept out of the loop. The focal point of their complaints has been the 

$1 billon deal with a Chinese company to purchase personal protective equipment (PPE). 

Many Legislators first learned of the deal when the Governor announced it on the Rachell 

Maddow Show.  In the hearings, multiple Legislators pressed the Department of Finance 

for a copy of the contract as well as unit costs for the masks.  The Department stated they 

would not provide the contract or price information until the PPE order had been fulfilled 

and delivered due to the concerns those details may be used by other entities who are also 

trying to source PPE to unwind the deal. The Governor did however, release details of the 

contract on Wednesday, May 11, 2020.  The state is being reimbursed over $247 million 

due to the fact that the due to a one- month delay in shipping the N95 Masks.     

  

The Budget hearings did not provide any insight to the expected drop in revenues. The 

Department explained since the tax deadline was extended until July 15th it is too difficult 

to predict the impact on revenue, but they did emphasize they are expecting a significant 

decline in revenue.  Behind the scenes Legislators and Budget staffers are all preparing 

for new programs previously proposed by the Governor to be tabled and any notion of 

Legislators wanting to expand or create new programs also to be shelved.  

  

The next step in the Budget process will be the Governor releasing his May revisions. 

This is expected to be a scaled back “workload” budget primarily focused on COVID-19 

related issues. Preliminary estimates are that the state will face a $54 billion deficit due to 

the pandemic.  The Legislature is still constitutionally required to pass a balanced budget 

by June 15th.  Once the revenue numbers come in after July 15th there will be another 

budget bill that will make adjustments as needed.  

  

It should be interesting to see how the legislative process plays out over the next three 

months.   
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DISCUSSION/POSSIBLE ACTION 

Consideration of Resolution No. 429 

Annual Statement of Investment 

  Policy for Fiscal Year 2020-2021 
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RESOLUTION NO. 429 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE FALLBROOK 
REGIONAL HEALTH DISTRICT APPROVING THE STATEMENT OF 

INVESTMENT POLICY FOR FISCAL YEAR 2020-2021 

WHEREAS, the Board of Directors may approve and adopt a Statement of 
Investment Policy; and  

WHEREAS, the annual Statement of Investment Policy must be reviewed and 
adopted at a public meeting, the Investment Policy of the Fallbrook Regional Health 
District shall be as follows: 

Section 1 - General Provisions and Objectives 

Fallbrook Regional Health District (“District”) is a local agency organized and 
existing pursuant to the California Healthcare District Law (Health & Safety Code Sections 
32000, et seq.).  

  
District funds not required for immediate expenditure will be invested in compliance 

with this policy and the provisions of California Government Code Sections 53600, et seq.  
Criteria for selecting investments and the absolute order of priority are safety, liquidity, 
and yield.  Investments will be made in a range of instruments and maturity dates to 
ensure diversification and liquidity of assets in an emergency or when a large cash outlay 
is necessary.  In accordance with California Government Code Section 53607, the 
authority to invest or reinvest the funds of the District is retained by the Board, with the 
advice of the Finance Committee. 

Section 2 – Prudent Investor Standard 

All participants in the investment process shall recognize that the investment 
portfolio is subject to the prudent investor standard as set forth in California Government 
Code Section 53600.3 and to public review and evaluation and shall seek to act 
responsibly as fiduciaries of the public trust.  Investments shall be made with the exercise 
of that degree of judgment and care under circumstances then prevailing which persons 
of prudence, discretion, and intelligence exercise in the management of their own affairs, 
not for speculation but for investment, considering the preservation of capital, the cash 
flow needs of the District as well as the income to be derived.  In a diversified portfolio, 
occasional measured losses may be inevitable and must be considered within the context 
of the overall portfolio’s return and the cash flow requirements of the District. 

Section 3 – Credit Risk 

A. Credit risk is the risk that an issuer or other counter-party to an investment 
will not fulfill its obligation.  Concentration of credit risk is the risk of loss attributed to the 
magnitude of a District’s investment in a single issuer.  All participants in the investment 
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process shall consider aversion to concentration of credit risk by: 

1. Limiting investment purchases to those types and amounts permissible by 
California Government Code § 53601 and Section 6 of this Resolution;  

2. Investing no more than twenty-five percent (25%) of the portfolio with one 
issuer, except as noted in §6 below; and 

3. If pursuing a rated investment, investing only in investments with an AA+/A1 
or better rating from Standard and Poor’s Corporation and AA1/P2 or better 
from Moody’s Investors Service Inc. at the time of purchase. 

B. Custodial credit risk is the risk that the District will not be able to recover 
deposits or the value an investment or collateral securities that are in the possession of 
an outside party.  All participants in the investment process shall consider aversion to 
custodial credit risk by: 

 
 1. Investing no more than twenty-five percent (25%) of the portfolio with one 

financial institution, with the exception of LAIF, Cal-Trust, the US Treasury, 
and funds advanced or in trustee accounts for project construction; and  

 
 2. If pursuing a deposit, ensuring that all deposits are fully collateralized as 

required by California Government Code Section 53652, or are insured by 
the Federal Deposit Insurance Corporation or National Credit Union 
Administration, and the "Contract for Deposit of Monies" will indicate the 
type and amount of collateral. 

Section 4 – Interest Rate Risk 

Interest rate risk is the risk that changes in interest rates will adversely affect the 
fair value of an investment.  All participants in the investment process shall consider 
aversion to interest rate risk by limiting the term remaining to maturity on purchased 
investments to five years, unless a longer term is permissible within the California 
Government Code and specifically approved by the Board prior to purchase.   

Section 5 - Ethics and Conflict of Interest. 

All participants in the investment process shall seek to act responsibly as 
custodians of the public trust.  All officials, officers, and employees involved in the 
investment process shall refrain from personal business activity that could conflict with 
proper execution of the investment program or which could impair his/her ability to make 
impartial investment recommendations and decisions.  All officials, officers, and 
employees involved in the investment process shall adhere to the District’s Conflict of 
Interest Code, which is updated biennially by the Board.   

Page 60 of 66



Resolution No. 429  
May 13, 2020 
Page 3  

 

Section 6 – Permissible Investments 

 The permissible investments and limits on amounts and maturities are listed 
below: 

 Limits 

Investment % of Investment Portfolio Maturity 

LAIF 75% N/A 

US Treasury bills and notes 75% Maximum 
5 years 

Cal-Trust 75% 2 Years 

Federal agency obligations 25% Maximum 
5 years 

SD County Investment Pool 20% N/A 

Insured CDs 20% 1 year 

Savings accounts 25% N/A 

 

 Pursuant to the provisions of California Government Code Section 53601.1, no 
investment will be made in financial futures or financial option contracts without the prior 
approval of the Board of Directors.  Investments permitted by the California Government 
Code, but not by this policy, will be made only with prior approval of the Board of Directors.  

 

A thorough investigation of any pool or fund is required prior to investing, and on a 
continual basis.  The purpose of this investigation is to determine the suitability of a pool 
or fund and evaluate the risk of placing funds with that pool or fund.  The investigation 
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shall, at a minimum, obtain the following information: 

A description of interest calculations and how it is distributed, and how gains and 
losses are distributed; 

 
A description of who may invest in the program, how often, what size deposits and 
withdrawals are permitted; 

 
A schedule for receiving statements and portfolio listings; 

 
A description of the pool/fund reserves or retained earnings, or whether all income 
after expenses is distributed to participants; and 

 
A fee schedule which discloses when and how fees are assessed. 

§7 – Reporting and Miscellaneous Provisions 

Pursuant to California Government Code Sections 53646(b) and 53646(d), a 
monthly report shall be submitted to the Board of Directors within thirty (30) days following 
the end of the month covered by the report for review.  The report shall include the type 
of investment, issuer, purchase and maturity dates, rate of interest, dollar amount 
invested, fund, current market value, and percentage of portfolio.  The report shall also 
state compliance of the portfolio to the statement of the investment policy, or the manner 
in which the portfolio is not in compliance.  The report shall include a statement regarding 
the ability of the District to meet its expenditure requirements for the next six (6) months.  

The Finance Committee shall establish and maintain a system of internal controls 
to be examined and monitored by the District’s independent auditor.  The investment 
policy shall be reviewed annually by the Board to ensure its consistency with applicable 
state law.  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Fallbrook 
Regional Health District as follows: 

The Annual Statement of Investment Policy for Fiscal Year 2020-2021 is hereby 
approved, and the Finance Committee directed to follow this Statement of Investment 
Policy in investing funds of the District. 

 

 

PASSED AND ADOPTED by the Board of Directors of the Fallbrook Regional 
Health District at a regular meeting held on this 13th day of May 2020, by the following roll 
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call vote: 

 AYES:  

 NOES:  

 ABSTAIN:  

 ABSENT:  

 
______________________________ 

      Howard Salmon, Chair 
      Board of Directors 
      Fallbrook Regional Health District 
 
ATTEST: 
 
 
________________________________ 
William Leach, Secretary 
Board of Directors 
Fallbrook Regional Health District 
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DISCUSSION/POSSIBLE ACTION 

Consideration of continued FRHD 
financial support ($30,140) 

 to essential nonprofit service partners 
 to assist with COVID-19 efforts. 
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DISCUSSION/POSSIBLE ACTION 

Update on MedPlus Urgent Care Clinic 
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Update from MedPlus Urgent Care 

Telemedicine: data pending, but estimating that 10% of current clients are now Telemedicine 

1) Telemedicine compliance/capability.

2) Purchased weekly ad in Village News to include Telemedicine

option.

3) Updated outgoing message to include Telemedicine option.

4) Telemedicine Banners x 2 ordered and placed on building.

5) Telemedicine mass/group text message sent April 14 and then

every 2 weeks.

6) Telemedicine mass/group email sent April 21 and then every 2

weeks.

7) Updated UC Flyers in English & Spanish to include Telemedicine

option.

8) Distributed 1000 updated flyers in English/Spanish to local

pharmacies.

9) Plan to disburse additional updated flyers to medical

clinics/businesses.

Funding Support Options 

1) Updated current hours on entrance and window (10a-6p/10a-2p).

2) CMS/CARE program Stimulus: $3,878 direct deposit on 4/17/2020

3) SBA US Treasury Stimulus: $5,000 direct deposit on 5/5/2020

4) Paycheck Protection Program: Do not qualify - It does not make financial sense to keep our

same urgent care hours and staffing with over a 60% drop in volume.  This would simply

cause our urgent care to accumulate debt which would not help with patient care. Was not

an option as hours and staff were reduced prior to submitting the PPP application.

5) Researching the Pros/Cons of non-profit status for UC with attorney.

Conference call with D Jacobs/S Conklin for FRHD Wellness Center Planning 

1. on 5/6/2020 in regards to community medical needs/support.

Starting to refurbish dilapidated aspects of building. 
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