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Project Vision and Goals

Desire a partner
to inform the
strategic direction
for current and
future community
needs enabling

| the Community

Health & Wellness

Center to
encourage a

lifetime of healthy
living.

& caTALYST

* Program Strategy

* Needs Assessment
* Analytics / R&D

» Financial Feasibility

 Functional Programming

* Implementation

Create
Financial &
Implementation
Roadmap

Determine
Community

Build Enduring
Program Needs

Partnerships

Execute Site
and Facilities
Planning

Fallborook Regional
HEALTH@DISTRICT
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TAYLOR JESsIgn

* Design Strategy

* Architecture

» Master Planning

» Engineering

* Interior Design

» Schedule / Phasing




Together, we work with You to Achieve Your Goals

Key Work Steps / Milestones & cATALYST

Determine Community Program Needs
Population Analytics
Market Profile
Emerging Trends/Technologies
Voice of the Customer
Assess Organizational Capacity
Identify Resource Needs
Evaluate Financial Sustainability
Create a Roadmap to the Future
Site & Facilities Planning

Build Enduring Partnerships

Agingin
Place

| childhood
Financial & AN ?fegrams'.
Physical 2e2l%
Access to

Healthcare .
Community

Services & Programs

Cooking and Fallbrook Regional

Nutrition / HEALTH #SADISTRICT
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Management

Chronic

Disease
Programs
& Rehab
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. Mom&
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Adolescent
Exercise
Nutrition
Stress Mgt

Behavioral
Health &
Addiction
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DISCOVER

| have a challenge.
How do | approach it?

I have an idea.
How do I build it?
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DEVELOP

| see an opportunity.
What do | create?
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TAYLOR des lgn o)

& cataLyst e

I learned something.
How do I interpret it?

Fallbrook Regional
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