
138 S. Brandon St. • Fallbrook CA 92028 • 760-731-9187 

BOARD OF DIRECTORS 

REGULAR BOARD MEETING 

WEDNESDAY 
SEPTEMBER 11, 2019 

6:00 PM 

AT 

FALLBROOK REGIONAL HEALTH DISTRICT 
ADMINISTRATIVE OFFICE 

138 SOUTH BRANDON ROAD  
FALLBROOK, CA 92028 



AGENDA 
REGULAR BOARD MEETING 

Wednesday, September 11, 2019, 6:00 p.m. 
Administrative Office, 1st Floor Community Room, 138 S. Brandon Rd., Fallbrook 

A. CALL MEETING TO ORDER / ROLL CALL / ESTABLISH A QUORUM / PLEDGE OF
ALLEGIANCE

B. ADDITIONS TO AGENDA
Pursuant  to the Brown Act, additions to the Agenda as posted are exceptional, and expressly limited to three specific situations, as
set forth in Government Code 54954.2(b): (1) an “emergency” as determined by majority vote of the board; (2) a 2/3 vote of the board
finding that an item requires immediate action – and the need for this action arose in time after the agenda was posted or (3) the item
was continued from an earlier  meeting (no more than 5 days earlier), at which time the item was validly posted on the agenda of the
earlier meeting.

C. BOARD MEMBER AND PUBLIC COMMENTS
Opportunity for board members and citizens to speak on items of interest within subject matter jurisdiction of the District. Please note
that, for comments made on items  not appearing on the current agenda, the Board may take no action as to the comment at the current
meeting (Gov’t Code 54954.3[a]), and the Board is allowed only a brief response to the speaker’s comment. For the record, please state 
your name.  “Request to speak” cards should be filled out in advance and presented to the Board Chair or the recording secretary.  The
Board has a policy limiting any speaker to not more than five minutes

D. CONSENT ITEMS
D1. Approval of July 2019 Financial Statements ................................................................... 2 
D2. Minutes of August 7, 2019 Finance Committee Meeting ............................................... 18 
D3. Minutes of August 9, 2019 Strategic Planning Committee Meeting ............................... 21 
D4. Minutes of August 14, 2019 Regular Board Meeting ..................................................... 23 

E. REPORTS
E1. Finance Committee – Directors Jeffries and Mroz 
E2. Gov’t and Public Engagement Committee – Directors Schwartz-Frates and Mroz 
E3. Facilities Committee – Directors Leach and Mroz 
E4. Strategic Planning Committee – Directors Salmon and Jeffries 
E5. Executive Director – Rachel Mason 
E6. General Counsel – Jeffrey Scott 

F. DISCUSSION ITEMS

F1. Board Meeting of October 9, 2019 (ACHD 65th Annual Meeting, October 9-11) 
rescheduled to Tuesday, October 8, 2019 .................................................................... 33 

F2. Review Resolution 429 – Adopting Meeting Compensation Guidelines and a Policy of Six 
(6) Meetings Per Month ................................................................................................ 34 

F3 Review Meeting Compensation Policy 3010 ................................................................. 37 
F4. Review Ordinance No. 2 – Increasing Compensation of Directors ................................ 40 

G. ACTION ITEMS
G1. Approval of Updates to Joint Powers Agreement Between Fallbrook Regional Health 

District and North County Fire Protection District .......................................................... 43 
G2. Approval of Grant Agreement #2019-1 for North County Fire Protection District 

Ambulance Support ...................................................................................................... 48 



 

 

G3. Approval of Grant Agreement #2019-2 for North County Fire Protection District Senior 
Medical Services Officer ............................................................................................... 57 

G4. Approval of Grant Agreement #2019-3 between North County Fire Protection District and 
Fallbrook Regional Health District for Customer Service/Social Media Specialist .......... 66 

G5. Approval of Professional Services Agreement with Susan Woodward – Certified Public 
Accountant .................................................................................................................... 81 

G6. Approval of Award of Construction Contract for the Metal Roof Replacement Project for 
the Property located at 1636 E. Mission Road, Fallbrook California .............................. 87 

G7. Approval of Award of Construction Contract for the Flat Roof Replacement Project for the 
Properties located at 138 South Brandon Road and 617 Alvarado Street, Fallbrook 
California .................................................................................................................... 120 

G8. Approval of Amendment to the AD Magellan Construction Consulting Services Agreement 
to add Project Oversight services ................................................................................ 151 

 
H. ITEMS FOR SUBSEQUENT MEETINGS 
 H1. Other Director/Staff discussion items 
  H1a. Item(s) for future board agendas  
  H1b. Announcements of upcoming events: 

• Prostate Cancer Screening, Saturday, September 7, 6:30a-8:00a, Fallbrook 
Family Health Center, 1328 S. Mission Rd., Fallbrook 

• Facilities Committee meeting, September 13, 10:00a,  
• Community Collaborative for Health & Wellness Committee (CCH&W) 

meeting – 3rd Wednesday, September 18, 10:30am-noon, FRHD Administrative 
Office, Community Room (downstairs) 138 S. Brandon Rd., Fallbrook 

• Fallbrook Chamber of Commerce’s State of the Chamber Dinner, 
September 18, 5:30p, Pala Mesa Resort 

• CSDA Annual Conference, September 25-28, Anaheim 
• Government & Public Engagement Committee, September 27, 10:00a, 

FRHD Administrative Office, Board Community Room, 138 S. Brandon Rd., 
Fallbrook 

• Finance Committee meeting – 1st Wednesday, October 2, 5:30pm, FRHD 
Administrative Office, Board Community Room, 138 S. Brandon Rd., Fallbrook 

• Woman of Wellness Meeting 1st Thursday, October 3, 6:00 – 7:30pm, 
Fallbrook Library 

• ACHD 65th Annual Meeting, October 9-11, La Jolla 
• Strategic Planning Committee meeting, October 16, 5:00pm, Administrative 

Office, Board Community Room, 138 S. Brandon Rd., Fallbrook 
• Fallbrook Chamber of Commerce “Fallbrook Harvest Faire 2019” Sunday, 

October 20, 9:00a-4:00p, Downtown Fallbrook 
• Bonsall Chamber of Commerce “Fall Festival” Saturday, October 26, 

10:00a-3:00p, location to be determined 
H2. Next Regular Board meeting – 2nd Wednesday, October ___, 6:00pm, FRHD 

Administrative Office, Community Room (downstairs) 138 S. Brandon Rd., Fallbrook 
 
I. ADJOURNMENT 
 
NOTE: I certify that on Friday, September 6, 2019 I posted a copy of the foregoing agenda near the regular meeting 
place of the Board of Directors of Fallbrook Regional Health District, said time being at least 72 hours in advance of the 
meeting. The American with Disabilities Act provides that no qualified individual with a disability shall be excluded from 
participation in, or denied the benefits of District business.  If you need assistance to participate in this meeting, please 
contact the District office 24 hours prior to the meeting at 760-731-9187. 

 
 

           Board Secretary/Clerk 
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TOTAL
Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul '19 - Jun 20

Ordinary Income/Expense
Income

400. · District
402 · Property tax revenue 26,000 15,000 68,000 152,000 635,000 350,000 50,000 50,000 430,000 200,000 40,000 30,000 2,046,000
403 · Interest / Dividends 17,500 17,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 200,000
406 · Unearned Inc (Loss) - Cal Trust 2,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 35,000

Total 400. · District 45,500 35,500 87,500 171,500 654,500 369,500 69,500 69,500 449,500 219,500 59,500 49,500 2,281,000

460 · Lease Income
460.01 · Med+ Urgent Care (formerly A+) 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 33,600
460.03 · Rock Rose School 3,500 3,500 3,500 3,500 3,500 3,500 0 0 0 0 0 0 21,000

Total 460 · Lease Income 6,300 6,300 6,300 6,300 6,300 6,300 2,800 2,800 2,800 2,800 2,800 2,800 54,600

Total Income 51,800 41,800 93,800 177,800 660,800 375,800 72,300 72,300 452,300 222,300 62,300 52,300 2,335,600

Gross Profit 51,800 41,800 93,800 177,800 660,800 375,800 72,300 72,300 452,300 222,300 62,300 52,300 2,335,600

Expense
500 · Admin. Expenses & Overhead

500.10 · Salaries 21,337 21,337 21,337 21,337 21,337 21,337 21,337 21,337 21,337 21,337 21,337 21,337 256,040
500.12 · Payroll Taxes 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 21,000
500.14 · W/C Insurance 146 146 146 146 146 146 146 146 146 146 146 146 1,750
500.15 · Employee Health & Welfare 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 32,000
500.16 · Board Stipends 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000
500.17 · Education & Conferences 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
500.18 · Dues & Subscriptions 8,811 199 100 6,000 110 50 180 100 300 300 300 150 16,600
500.19 · Insurance - General 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052 2,052 24,620
500.20 · Independent Accounting Services 667 667 667 667 667 667 667 667 667 667 667 667 8,000
500.21 · Annual Independent Audit 0 9,000 0 0 0 0 0 0 0 0 0 0 9,000
500.23 · General Counsel 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 50,000
500.25 · Office Expense

01 · Communications 517 517 517 517 517 517 517 517 517 517 517 517 6,200
02 · I.T. and Website services 500 500 500 500 500 500 500 500 500 500 500 500 6,000
03 · Refreshments 125 125 125 125 125 125 125 125 125 125 125 125 1,500
04 · Office Expenses 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
05 · LAFCO Admin fees 1,367 0 0 0 0 0 1,367
06 · Independent Contract Services 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000

Total 500.25 · Office Expense 8,509 7,142 7,142 7,142 7,142 7,142 7,142 7,142 7,142 7,142 7,142 7,142 87,067

500.27 · Depreciation 817 817 817 817 817 817 817 817 817 817 817 817 9,800
500.29 · Dist Promotions & Publications 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
500.32 · Consultant Fees 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
500.33 · Copier Lease 783 783 783 783 783 783 783 783 783 783 783 783 9,400
500.36 · Accrued Vacation & Sick Leave 583 583 583 583 583 583 583 583 583 583 583 583 7,000
500.40 · Video/AV Equipment 0 0 0 10,000 0 0 0 0 0 0 0 0 10,000

Total 500 · Admin. Expenses & Overhead 58,038 57,058 47,959 63,859 47,969 47,909 48,039 47,959 48,159 48,159 48,159 48,009 611,277

570 · Mgmt./Maint. - E. Mission Road
570.02 · Gas & Electric 625 625 625 625 625 625 625 625 625 625 625 625 7,500
570.03 · Water 208 208 208 208 208 208 208 208 208 208 208 208 2,500
570.04 · Waste Management 0 75 0 75 0 75 0 75 0 75 0 75 450
570.06 · Landscape - Grounds Environment 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
570.07 · Custodial Services 390 390 390 390 390 390 390 390 390 390 390 390 4,680
570.08 · Architect Expense 0 0 0 0 0 5,000 0 4,000 0 4,000 0 0 13,000
570.09 · Land Use - Permitting 0 0 0 0 0 5,000 0 4,000 0 4,000 0 0 13,000
570.10 · Maintenance Services & Repairs 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
570.12 · Fire Alarm System 250 250 250 250 250 250 250 250 250 250 250 250 3,000
570.23 · General Counsel 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
570.25 · Office Expense

25.02 · I.T. & Website Services 125 125 125 125 125 125 125 125 125 125 125 125 1,500
25.04 · Office Expenses 750 750 750 750 750 750 750 750 750 750 750 750 9,000
25.06 · Independent Contract Services 417 417 417 417 417 417 417 417 417 417 417 417 5,000

Total 570.25 · Office Expense 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 15,500
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TOTAL
Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul '19 - Jun 20

570.29 · Dist. Promotions & Publications 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
570.32 · Consultant Fees 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Total 570 · Mgmt./Maint. - E. Mission Road 13,515 13,590 13,515 13,590 13,515 23,590 13,515 21,590 13,515 21,590 13,515 13,590 188,630

590 · Mgmt./Maint. - S. Brandon Road
590.01 · Property Manager 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
590.02 · Gas & Electric 833 833 833 833 833 833 833 833 833 833 833 833 10,000
590.03 · Water 250 250 250 250 250 250 250 250 250 250 250 250 3,000
590.04 · Waste Management 0 75 0 75 0 75 0 75 0 75 0 75 450
590.06 · Landscape - Grounds Environment 917 917 917 917 917 917 917 917 917 917 917 917 11,000
590.07 · Custodial Services 667 667 667 667 667 667 667 667 667 667 667 667 8,000
590.08 · Elevator 208 208 208 208 208 208 208 208 208 208 208 208 2,500
590.09 · Vehicle Expenses 0 222 0 0 378 0 0 0 0 0 0 0 600
590.10 · Maintenance Services & Repairs 417 417 417 417 417 417 417 417 417 417 417 417 5,000
590.11 · Medical Records Store & Service 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 22,000
590.12 · Fire Alarm System 83 83 83 83 83 83 83 83 83 83 83 83 1,000
590.13 · Renovations / Improvements

.13.01. · Architect Expense 833 833 833 833 833 833 833 833 833 833 833 833 10,000

Total 590.13 · Renovations / Improvements 833 833 833 833 833 833 833 833 833 833 833 833 10,000

Total 590 · Mgmt./Maint. - S. Brandon Road 7,292 7,589 7,292 7,367 7,670 7,367 7,292 7,367 7,292 7,367 7,292 7,367 88,550

600 · Community Health Contracts
600.02 · Fbk Citizens Crime Prevention 2,825 0 0 0 2,825 0 0 2,825 0 0 2,825 0 11,300
600.03 · Be Well Therapy, Inc. 5,929 0 0 0 5,929 0 0 5,929 0 0 5,929 0 23,714
600.04 · Boys & Girls Club 19,240 0 0 0 10,000 0 0 10,000 0 0 10,000 0 49,240
600.05 · Community Health Systems, Inc. 30,000 0 0 0 30,000 0 0 30,000 0 0 30,000 0 120,000
600.07 · Fbk Senior Citizens Srvc Club 31,250 0 0 0 31,250 0 0 31,250 0 0 31,250 0 125,000
600.08 · Fallbrook Smiles Project 22,545 0 0 0 22,545 0 0 22,545 0 0 22,545 0 90,180
600.11 · Palomar Family Counseling Srvc 16,856 0 0 0 16,856 0 0 16,856 0 0 16,856 0 67,423
600.17 · Foundation for Senior Care 71,840 0 0 0 71,840 0 0 71,840 0 0 71,840 0 287,362
600.18 · Fallbrook Food Pantry 32,500 0 0 0 32,500 0 0 32,500 0 0 32,500 0 130,000
600.33 · REINS Therapeutic Prgm 24,716 0 0 0 24,716 0 0 24,716 0 0 24,716 0 98,865
600.37 · Trauma Intervention Prgm of SD 2,500 0 0 0 2,500 0 0 2,500 0 0 2,500 0 10,000
600.46 · Mental Health Systems, Inc. 2,534 0 0 0 2,534 0 0 2,534 0 0 2,534 0 10,137
600.51 · North County C.E.R.T. Inc. 1,305 0 0 0 1,305 0 0 1,305 0 0 1,305 0 5,220
600.57 · NC Fire Protection District 26,250 0 0 0 26,250 0 0 26,250 0 0 26,250 0 105,000
600.58 · Michelle's Place 8,041 0 0 0 8,041 0 0 8,041 0 0 8,041 0 32,162
600.60 · D'Vine Path, Inc. 1,910 0 0 0 1,910 0 0 1,910 0 0 1,910 0 7,640
600.61 · San Diego North County Lions 5,000 0 0 0 0 0 0 0 0 0 0 0 5,000
600.62 · Neighborhood Healthcare 3,750 0 0 0 3,750 0 0 3,750 0 0 3,750 0 15,000

Total 600 · Community Health Contracts 308,991 0 0 0 294,751 0 0 294,751 0 0 294,751 0 1,193,243

800 · District Direct Care Services
800.02 · Med+ Urgent Care 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 96,000
800.03 · North County Fire JPA EMSO/Amb. 0 0 0 8,889 8,889 8,889 8,889 8,889 8,889 8,889 8,889 8,889 80,000
800.04 · NC Fire JPA Public Comm. 0 0 0 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 30,000

Total 800 · District Direct Care Services 8,000 8,000 8,000 20,222 20,222 20,222 20,222 20,222 20,222 20,222 20,222 20,222 206,000

Total Expense 395,835 86,237 76,766 105,038 384,127 99,088 89,068 391,889 89,188 97,338 383,939 89,188 2,287,700

Net Ordinary Income (344,035) (44,437) 17,034 72,762 276,673 276,712 (16,768) (319,589) 363,112 124,962 (321,639) (36,888) 47,900

Net Income (344,035) (44,437) 17,034 72,762 276,673 276,712 (16,768) (319,589) 363,112 124,962 (321,639) (36,888) 47,900
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MINUTES 
FINANCE COMMITTEE 

 
Wednesday, August 7, 2019 at 5:30 P.M. 

Board Conference Room, 138 S. Brandon Rd., Fallbrook CA 92028 

 
1. Call to Order/Roll Call 

Chair Jennifer Jeffries called the meeting to order at 5:31 p.m. 
 
Committee Members Present: Jennifer Jeffries & Barbara Mroz 
Others Present:  Executive Director: Rachel Mason; Administrative Assistant: Linda 
Bannerman; Accountant: Kathy Bogle; Bookkeeper: Wendy Lyon; Susan Woodward and 
Thomas Stuver.  Howard Salmon and Kate Schwartz-Frates arrived during the meeting.  

 
2. Public Comments 

None 

 

3. Review of Financial Statements for June 2019 

1) Balance Sheet Comparison of June to May 

Total Liabilities and Equity May $12,718,911.46 

Total Liabilities and Equity June $12,716,559.92 resulting in a decrease month-to-month of 

$2,352.54 

2) Income Statement for the Month Ended June 30, 2019 & Fiscal Year to Date 

The 2018-19 approved budget projected an income of $2,210,176. 

Total Income through June was $2,328,473, exceeding projected income by $118,297. 

Net income for July 2018 to June 2019 was $130,681. 

3) Profit & Loss Actual vs Budget July 2018 through June 2019 

Based on the approved budget, the District is to date: 

• Over budget by $26,373 in the area of administrative expenses and overhead 

due to unexpected personnel costs and necessary legal and demographic 

assistance with the formation of the District zoned voting map. 

The Year-to-Date net income was $130,681.  The CalTRUST account reports unrealized 

income of $89,930. 

4) Profit & Loss – Approved Annual Budget Overview July 2018 – June 2019 

This report is available on the District website. 

5) Local Agency Investment Fund (LAIF) Statement – June 2019 

The LAIF balance was $1,365,850.41, reflecting no quarterly interest nor transfers from the 

Community Investment Fund to the FRHD Operating Account.  
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6) CalTrust Statement – June 2019 

The CalTRUST balance of $6,996,645 reflects a one month increase due to dividends and 

interest of $12,326. 

Of note:  The District pays less than 0.25% for the management of these accounts.  It is 

paid quarterly. 

7) Property Tax Revenue – fiscal year to date 

Property Tax Revenue Fiscal Year-to-Date was $1,972,692.  This reflects two payments in 

June totaling $26,083.   

The District budget projected 2018-19 property tax revenue of $2,056,367; a shortfall of 

$83,675 or 4% less than projected. 

8) Check Detail as of – June 2019 

This report is available on the District website. 

9) Checkbook Report as of – June 2019 

The beginning balance in the Community Investment Fund was $9,559,160.  Funds spent 

on overhead and wellness initiatives totaled $9,979, leaving an ending balance of 

$9,549,180. 

 

4. Discussion Items 

a. Revised Fiscal Year 2019-2020 Budget 

Following approval of the annual 2019-2020 budget in May, it was determined that revision 

was needed for three reasons. There were some additional ending year balances to 

consider, a $35,000 increase in income that had not been considered and the spreadsheet 

did not fill all the cells correctly. A revised annual budget will be presented to the Board at 

the August Board meeting. 

 

A brief discussion ensued regarding the process for approval of new staff positions. It was 

agreed that the Finance Committee would review justification for new staff positions and 

make recommendations to the Board as to whether the position should be approved. 

 

Recommendation: The Finance Committee recommends to the Board approval of the 

revised budget. Packet to include narrative and the three reasons for revision. 

 

5. Adjournment 

There being no further business, the meeting was adjourned at 5:54 p.m. 
 
 
      
Jennifer Jeffries, Chair 
 
 
      
Board Secretary/Clerk 
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