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Catalyst Brings an INntegrated Solution

& cataLysT

e Program Strategy and Operations
¢« Community Needs Assessment

¢ Analytics / R&D

* Financial Feasibility Analysis

e Functional/ Space Programming

* Implementation Planning & Execution

FreemanWhite '.7

a Haskell Company

¢ Architecture / Design
¢ Master Planning
 Engineering

¢ Interior Design
 Schedule / Phasing

€}) HASKELL

« Pre-Construction Services
 Cost Estimation

e Program Management

e Construction Management
* Design-Build

Fallbrook Regional
HEALTH,‘I&DISTRICT

Single Source Solution

From system level business strategy

to turn-key facility change, our broad
range of services can be provided
individually or fully integrated to meet
your needs.
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National Healthcare experience Local presence
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The Catalyst Team Advantage

' Integrated
Healthcare
Solution

Fallbrook Regional
HEALTH&DISTRICT

Communication
& Transparency

" Voice of the

~ Customer
Informs
Solutions 4

Build
Consensus

' Financially

Strategic Focus on

Population
Health &
Wellness

Sound
Solutions

Data-Driven
Decision
Making
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Health and Wellness

Imperative
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80/20 Rule:
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Socioeconomic Factors

Impact of Social Determinants of Health

2» SDOH Impact

20 percent of a
health and well-being is

person’s

T @H@e

Seloen  jenimis Cafpas e lnorm G related to access to care and
- quality of services
Physical Enviror 11 . : z :
: . i Fhysical Environment . The physical environment,
ko . .
= . social determinants and
Health Behaviors behavioral factors drive
. . @ 80 percent of health outcomes
Tobacco Use Diet & Alcohol Use Sexual
Exercise Activity
s
Health Care

©2018 Amenican Hospital Association
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Address Health Drivers to improve overall Health

¢ Mortality

¢ Morbidity

« Life Expectancy

« Health Care Expenditures

« Health Status

Functional Limitations
Improve
Overall

Health and

Functionality

1 Food Insecurity

2. AccesstoCare Community

3 Hous_lng 'Ssqe.s Program and 1. Behavioral /Mental

4.  Physical Activity Samilea Health

5. Health Knowledge Mead 2. Cardiovascular Disease

6.  Cultural Competency eeas 3. Obesity

7. Transportations 4.  Types2 Diabetes

8. Insurance Issues Add Red

9. Stigma rEas e uce #2016 Community Health Needs

10.  Poverty SDOH / Disease Assessments (CHNA) conducted by the
Health Incidence inser Foundgtion Hospi;al San .

p . . : Diego, Hospital Association of San Diego

2016 Kaiser Foundation CHNA. Drivers Rates and Imperial Counties, and Institute for

Order of priority.

Public Health. Order of priority

it e & caTALYST



Continuum of community Services and Programs

Fallbrook Regional
HEALTH&DISTRICT

Mom &
Early
Childhood
Financial & Programs
Physical
Access to Adolescent

Healthcare ) Exercise
Commumty Nutrition

Services & Programs Stress Mgt

Aging in
Place

Cooking and Fallbrook Regional
Nutrition / HEALTH(@DISTRICT

Weight Behavioral
Management Health &

Addiction

Chronic
Disease
Programs
& Rehab

Healthy Aging

L

-
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Paritner With You to

Achieve Your Vision

Fallbroo,I‘(&Regional ‘P CATALYST




FRHD Project Vision and Goals

Desire a partner
to inform the
strategic direction Create

Determine Financial &

for current and Community Implementation Build Enduring

future community Program Needs Roadmap Partnerships

needs enabling
Identify

the Community G it N Execute Site

Health & Wellness L Move from Current | and Facilities
Center to ) to Future State 4 Planning

encourage a
lifetime of healthy

Fallbrook Regional
HEALTH i DISTRICT
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Collaborating to Achieve Your Goals

FRHD EXECUTIVE SPONSOR
Howard Salmon

FRHD PROJECT MANAGER
Rachel Mason

User

Demi Alabi
Financial
Feasibility
Study

Fallbrook Regional
HEALTH&DISTRICT

. Sharon Conklin
Operations
Technology

Experience

3 ?‘
LF Architect
" .
Yot -

FRHD STEERING
COMMITTEE
FRHD Board

Project Lead

Eric Morris
Community
Needs
Resource Gaps
Roadmap

Michael Gildea
Project

Design
OSHPD

. FRHD Teams and Participants

Catalyst Team Members

QUALITY ADVISOR
Michelle Mader

PROJECT EXECUTIVE
Debbie Jacobs

; Korla Kudjiku E
=8 Space Plan T

Facility Plan
Cost Estimate

e,

iRa

L2
: LB Mark Allnutt
14 ’ Construction
\ ' Management
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Collaborative Approach
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HOW to Accomplish Your Goals

Keys to a Successful Project

v Communication v Transparency v Consensus

Key Work Steps / Milestones

Identify Resource Needs to Move from Current —

Determine Community Program Needs

Assess FRHD Organizational Capacity

to Future State
Evaluate Financial Sustainability

Create a Roadmap to the Future

Facilities Planning

I

Build Enduring Partnerships

ik b & CATALYST



Determine Community Programming Needs

Voice of the Community

« Facilitate community focus groups « Social service providers

« In person interviews with ) « Current partners
stakeholders 5" « Input from community

« On-line survey feedback g « Review of existing directories

Population Analytics

« Demographics

« Socioeconomic factors
« Lifestyle categories

« Disease risk

Emerging Trends & Innovations
+ San Diego Health Connect
* Smart Campus
« Artificial Intelligence
« Bioelectronic Medicine
Fallbrook Regional

HEALTHmDISTRICT : " CATALYST




Fallbrook Market Changing Demographics

2019 Population Total SA

« The service area is
projected to grow by
4.9% over the next g
years (1.0% CAGR)

¢ 2019 Population - g5k

¢ 5 Year Population
Growth - 3K

wAge <18 wmAge 18-44 «Age 45-64 wAge 65+

%2019 2024

| % Cha. |
B:i7 11,968 .
| 5.8%
18-44 '
. -
13,635
45-64 ‘
- ’ -4.8% |
65* ﬂ
| 14.5%

Source: Truven

Fallbrook Regional
HEALTH&D!STRICT

SUM(2019 - 2024 Pop Growth)

353 2,370

De L

H Bonsall

v —d
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Understanding vour Market Profile

2019 Ethnicity Distribution

2019 Household Income Distribution 2019 Education Level

= White Non-Hispanic = Black Non-Hispanic
O = Less than High School = Some High School “ Hispanic w Asian & Pacific Is. Non-Hispanic
[ +<s1SK 51525k +$25-50K »$50-75K =375-100K = Over smc,q 2 High School Degree =Some College/Assoc. Degree WAl Dthers
—— e o et e prr———— ® Bachelor's Degree or Greater

« 37% of households have income over $100k; 19% between $75K-$100k
« Service area residents are well educated >64% have some college education
« Ethnic distribution is primarily White (54%) and Hispanic (38%)
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Population LifESt\/|ES will Inform What, How and
Where Residents Desire to Engage in Wellness Programs

Traditional Times
Small town couples nearing
retirement are beginning to
enjoy their first empty-nest
years. Typically 50’s+, these

midscale Americans pursue and
active lifestyle. Belong to
country clubs and civic clubs.

Mayberry-ville
Old fashioned way of life. In
these small towns, upscale
couples prefer outdoor activities
like fishing and hunting during
the day, and stay home and
watch TV at night.

Fallbrook Regional
HEALTH{I&DISTRICT

New Melting Pot
Populated by a blend of
ethnically diverse, young
families and singles. Big Music
fans, indexing high as radio
listeners and readers of music
magazines.

Toolbelt

Traditionalists
Have empty nests. If
something needs to be fixed,
they are likely to do the work
themselves. Also frequent QVC
and HSN shoppers.

Big Fish, Small
Pond Country Squires
4% 6%

Empty Nests
3%

Traditional Times
28%

Fast-Track Families
7%

Generation Web
4%

Gray Power
5%

Toolbelt
Traditionalists
11%

Mayberry-ville
12%

Second City
Generations

New Melting Pot
3% 17%

4, CATALYST



Resource Gap to Move from Current to Future State

Thydg

Fallbrook Regional
HEALTH{‘&DISTRICT

Physical

| Assets

People

‘ Al N Knowledge
NS /Capabilities
: of Goals
Leadership,
Governance
Structure &
Culture
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Facilities Planning erings the Program to Life

Step Three
sLep Cine . e Design & Construction .
Conceptual Design Phasing and Probable Cost Drawings Construction

?”.
“,.a

v
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Financial Feasibility of the Program

Key Assumptions

OP Mkt Sh | Payors 1 9

| J % ] Projected Volume

«  Proprietary Model

Inpatient Market Share

s - . .
Existing Services Proposed Services ° D h b d K <
2010 2014 2018 2010 2014 2018 dasnNDOoArd o] Key rinancia etrics

70% (3 70% (3 70% % 25% [ 30% (% 40% (3 e l ~ -»u—i—;f e
, : [} W] T
e (o s [0 2w (3 S I N T i BRI . ° Inputs Include Revenue, Cost, Initial
: L . £ 8 r £ g ¢ ] ]
7 o 2 = =3 3 ©
3% (s 3% (3 3% (3 1% 1% (3 2% (3 tJ < & & = I nvest t I T. .
cash Flows § . o Expenses 42010 12014 W2018 I I I E l I l g
$118,428 $363,563 $386,101 $492,427 $487,503 $482,185 $476,459 $462,472 $471,722 $481,156 SSu I' l" tIOnS
$228,610 $975,870  $1,409,581  $1,669,607  $1,649,362  $1,627,638  $1,604,386  $1,579,553  $1,611,144 41,643,367
$539.647 $436,435 $492,328 4564,946 $640,273 4718.386 4799,368 $815,355 $831.662
$786,120 4801,843 $617,880 4834,237 $850,922 $907,392 4965,781 . 13
$790,539 $806,350 $822,477 $838,927 $903,244 $969,799 41,038,655 ) l e St a n M O I I:) ro ra I' l‘ l rr l l n
ures $288,382 $294,150 $300,033 $306,034 $312,154 $318,397 $324,765
$496,104 4524,767 $554,379 $584,966 $636,443 $669,458 $703,540
$118,938 $121,317 $123,743 $126,218 $136,316 $146,766 $157,581 ®
$85.015  $102,600  $117.73a __ $133,432 _ $122,490 __ $124,990 __ $127.439 Cenarlos
awe| $347,038] $1,879,080 | $2,232117 [ $5,222,461 | $5,352,838 $5.456,342 | $5,623,044 | $5802,062| $6,034,974 | $6,273,946 [
387,422 $388,510 $279,903 $390,678 $401,704 $411,895 $422,333 $437,562 $442,442 $445,831 ® Eval uate N ear_ and Lon — I erm
418,068 462,023 $77.228 $61,884 $83,522 $85,192 $96,281 $97,497 499,447
$2,164 $42,697 $48,327 $55,092 $62,109 $69,023 $76,927 $84,743
enuc $67,422|  $406,578 | $344,050 510,803 [ $531,915]  $550,509 |  $569,635 $602,866 [  $616,867 |  $630,021 [

. . . ope
Al $433.360 ]| 2,285,658 | $2,576,207 | $5,733,264 | $5,8B4,753 | $6,036,851 | $6,192,679 | $6,405,826 | $6,651,841 | $6,903,967 F I n a n C I a I VI a b | I Ity

$434.460] 42,285,658 [ $2.576,207] $5.026.423| $5,866,076| $6,018,095 | $6.173,967 | $6.379,549| $6,621,511 | $6,872.863
S140 5451 $GAA.SHS $374.735] (53081 63c\ (4497 el (sens.os0) _(srieoa0l  (sez77i0) (57157504 37625901
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Building Sustainable community Partnerships

Establish
Partnerships
and
Resources
Required

Jeremiah’:s
romal @ FALLBROOK
CITIZENS

BOYS & GIRLS CLUBS CRIME

OF NORTH COUNTY

Evaluate New
and Existing
Partners

Determine
e Program
4« Opportunities

Implement
Programs and

PREVENT ION sy,
MENTA COMMITTEE :5"/\ 3

e - Sz L & C

Abras. HEALTH 2 Fallbrack \>
Q@,\l-b—r-gpé\\ th SYSTEMS FOOD PANTRY

X

%M&x%@

Cancer Resource Center

Fallbrook Regional
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Roadmap to Future State Vision

Year 3

- FRHD positioned to
achieve market strategies
Year 2 and needs of the

community
«  Completion of prioritized \ + Complete Year 3 facilities
programs and services projects

«  Culture of operational
performance excellence

¢ Solidify new community based
organization partnerships

« Complete Year 2 facilities
projects

Year 1

«  Strategic prioritization
of capital investments

< Complete priority
facilities projects

« Implement priority
programs and services

«  Enhance and build new
community based
partnerships

Fallbrook Regional
HEALTH&DISTRICT
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Questions and Answers
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